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1. [lmanupyemblie pe3yabTaTbl 00y4eHHUS MO JUCHUILUINHE, COOTHECEHHbIE C YCTAHOBJICH-
HbiMH B OIIOII BO nnankaropamMu 10CTHKEHUS] KOMIIeTeHIIHIA
1.1. TIlepeuyeHb KoMmneTeHUHii, GOPMUPYEMbIX YUEOHOMH THCUMILINHOM

Koa u HauMeHoBaHue KOMIIETEHIIHHU

Koa n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenuuu (MAK)

YHl/IBepcaJIbHaﬂ KOMIICTCHI U

PECYPCOB U OTPaHUYCHUI

YK-2 CrniocoGeH onpenensth Kpyr 3a/1a4 B W 1 YK-2 IToHuMaeT cCOBpeMEHHBIE TEXHOIOTHH Op-
paMKax MMOCTaBJICHHOM IISJTU ¥ BEIOMPATh OM- | TaHU3al[UU MPOIlecca YIPaBJICHUs, METOIBI pa3padoT-
TUMaJIbHBIE CIIOCOOBI UX PELICHUSI, UCXOMS U3 | KU albTepHATHB, BRIOOpA BaApHUAHTA M OLICHKH TOCIIE]I-
JCHCTBYIONIHX MPABOBBIX HOPM, UMCIOIUXCS | CTBUH pean3alud OpraHu3allHOHHO-YIPaBICHYSCKUX

penieHui, GopMyIHpYeT TJIABHYIO II€Jb, ONpPEACsIcT
Kpyr 3a7a4 U KPUTECPUU ONTUMAIBLHOCTH IS UX pe-
[IEHUS C YYETOM UMEIOIINXCS PECYPCOB

1.2 . llepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO Y4eOHOI THCHUIIJIMHE

NHaukaTopsbl JOCTHAKECHUSA
KOMIIeTeHIU i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

YﬂnBepcanLHaﬂ KOMIIETCHU U

YK-2 CriocoGeH ompenensars Kpyr 3a/1ad B paMKax [TOCTABJICHHOH IIeTTH 1 BEIOUPATh ONTUMAIBHEIE CIIO-
cOOBI UX pelIeHus], UCXOs U3 IEHCTBYIOIIMX MTPABOBBIX HOPM, HMEIOLTNXCS PECYPCOB U OTpaHUYECHHM

N1 YK-2 [lonnmaeTr coBpeMeH-
HBIC TCXHOJIOTMM OpraHu3alyun
mpoLecca yNpaBICHUs, METOMbI
pa3paboTKu allbTepPHATUB, BBIOOpA
BapUaHTa W OLECHKU IOCIEICTBUIl
peanuszanuyu  OpPraHU3AIMOHHO-
YIPaBICHYECKUX pPEeIIeHHH, (Pop-
MYJIMpYeT TJIaBHYIO IIeJb, OIIpe-
JeNseT Kpyr 3alad W KpUTEpUH
OINITUMAJIBHOCTH IJIA UX PCIICHHUA
C y4ETOM MMEIOIIUXCS PECYpCOB

3Hath (3)- OCHOBHBIE BU/IbI U 3JIEMEHThI IPOEKTOB;

— TPHUHIUIEL, QYHKIIUHA ¥ METOJIBI YIIPABIICHUS TPOSKTA-
MU,

— OpraHu3alMio0 U MEXaHU3M CUCTEMbI YIPABICHUS IIPOEK-
TaMu;

— KPUTEpPUU ONTUMAIBHOCTH JUJISl pELIEHUS 3a/1a4 C YUETOM
OTPaHMUYEHHOCTH PECYPCOB U OLIEHKH ITOCJIECTBUI yIpaB-
JIEHYECKUX PELICHU;

— METOAMKY (PMHAHCOBOTrO IJIAHMPOBAHUS U aHaJIn3a Mpo-
€KTOB;

— TPUHUUIINAIBHBIE MOAXOAbl K MOCTPOCHUIO CHCTEMBI
yIpaBJIeHUS TPOECKTaMU;

— OCHOBHBIE ATalnbl OM3HEC-TINIAHUPOBAHUS NHBECTUIIMOH-
HBIX IIPOEKTOB ;

— crnocoObl perieHust MpoOJIEMHBIX BOIIPOCOB Yepe3 peau-
3alIMI0 MPOEKTHOT'O YIIPaBJIEHUSI C UCIIOJIb30BaHUEM HH-
CTPYMEHTOB ILJIAHUPOBAHUSI.

Ymersb (Y): - UCnONb30BaTh MOJYYEHHBIE 3HAHUS IS pas3-
pabOTKH U peann3aluy NPOeKTOB;

— HCIOJIb30BaTh MHCTPYMEHTHI U METOJIbl YIpPAaBJIEHUS CO-
Jep>)KaHUuEM, CPOKaMU, CTOUMOCTBIO, KaYECTBOM, UeJoBeYe-
CKMMH pecypcamMu, KOMMYHUKAIUSIMU, MTOCTaBKAMH MPOEK-
Ta;

— NPOEKTHUPOBATh, OPraHU30BBIBATH MPOLECC M KOHTPOIU-
pOBaTh BBINIOJHEHUE MTPOEKTA;

— NpUHUMaTh OOOCHOBAHHbBIE pPEIICHUS, COIJIACHO H3Me-
HEHUSM BHEIIHEH W BHYTPEHHEH Cpeabl NpU pealu3aluu
IIPOEKTA;




— Y4acCTBOBATh B YIIPaBICHUHU MPOEKTOM, (OPMUPOBATH (PH-
HAHCOBBIE IUIaHBI U OTYETHI POEKTA;

BbIOMpaTh BapHUaHThl PEIICHUH M IPOBOAUTH OLIEHKY IOCIE[-
CTBUM peaju3alii OPraHU3alUOHHO-YIIPABICHUYECKUX pellle-
HUW, UCXOMs U3 Kpyra 3a7a4 B paMKaxX IIOCTABJICHHOW LENHU U
MMEIOIINXCS PECYPCOB U OTPAHUYECHUM.

Baaners (B): - HaBbIKaMu IPUMEHEHMS PA3IUYHOIO MH-
CTPYMEHTApUs B IPOEKTHOM AESATENBHOCTH;

— yMeHHeM paboTaTh B KOMaHJE W BBICTpAaUBaTh OTHOIIE-
HUS C KOJIJIETaMU Ha OCHOBE YBA)XKEHMSI U JOBEPUS;

— METOJaMu IUIAHUPOBAHMS IPOEKTHOM JESATENbHOCTH;

— HAaBBIKAMU KOOpPJMHALMU NPEINPUHUMATEIBCKON J1es-
TEJIBHOCTU B LENAX 00ECIeUeHUs] COrJIACOBAHHOCTH BBITIOJI-
HEeHUs OM3HecC-TJIaHa BCEMU YYaCTHUKAMU;

CIIOCOOHOCTBIO BBIOOpAa CpPEIACTB  OCYIIECTBICHHS OHM3HEC-
IUTAHUPOBAHUS WHBECTUIIMOHHBIX MPOEKTOB (MH(OpMAIMOH-
HOM pecypce, KOMMYHHUKAIIMOHHOM pecypce U JIp.);

— CIOCOOHOCTBIO BHIOMPATH BAPUAHTHI PEIICHU U TPOBO-
JIUTh OLIEHKY MOCIEACTBUN peann3aluy OpraHn3alioOHHO-
YIpaBIECHUYECKUX PELIEHUI, UCXOIs U3 Kpyra 3a/1a4 B paM-

Kax [MOCTaBJICHHOM 1IeJIM U UMEIOILIUXCSL PECYPCOB U OTpaHu-
YEHUU.

2. HeJ’II/I H 3a1a41 OCBOCHUSHA y'leﬁHOﬁ AUCHUIIJIMHBI, MECTO JUCHUILJIMHBI B CTPYKTYpE
OI1IoI11 BO

JlucuumuivHa BXOAUT B 4acTb, GOPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTE/IbHBIX OTHOLICHUH.

Henapb nucuuminHbl: GOpMUPOBAHUE YHUBEPCATBHBIX KOMIETEHIIUN Yy OyIyIIHUX BbI-
YCKHUKOB, TEOPETHUECKUX 3HAHUH U MPAKTUYECKUX HABBIKOB Y 00YUYaIOLINXCS O TEXHOJIOTHU
yIpaBieHUS MPOEKTaMH B pa3IMYHbIX cpepax esTeNbHOCTH, paboTe B KOMaH 1€, 3KOHOMUKE
IIPOEKTOB U MPOLECCax UX pean3alliu.

3agaum JUCUMIUIMHBI: YCBOEHUE 0a30BbIX MOHITUH B CUCTEME SKOHOMMKH, MJIAHUPOBA-
HUs, OpPraHU3ally, KOHTPOJISA U pealn3allii IPOEKTOB; U3YYEeHUE METOLO0JIOTMHY aHaIu3a U CUH-
T€3a YIPABJIEHYECKUX PEUICHUI MpU peanus3aliy NpOoeKTOB, METOJIOB yIpaBieHUS U paboTe B
KOMaH/I€; Pa3BUTHE HABBIKOB I10 TEXHOJOTUH ITPOCKTUPOBAHMSA B PAMKAX IPOEKTHOIO yIIpaBlle-
HUS U KOMaHJHBIM CTpaTErusiM; M3yuye€HUE COBPEMEHHBIX IPOrPaMMHBIX CpPEACTB B 00IacTu
YIIPABJICHUS IIPOEKTAMM.

3. O0bem y4eOHOH TUCHMILIMHBI B 324€THBIX eJUHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKajae-
MHYECKHUX YACOB, BbIJIEJIEHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aloluXxcs ¢ npenojaaBareieM
(mo BuAaM yueOHBIX 3aHAATHII) 1 HA CAMOCTOATEILHYIO PpadoTy 00y4arommxcs

3.1 Ounas ¢popma oOyueHus

Buj yue6HO#I paboThI 4 cemectp

OO6m1ast TpyI0EMKOCTh TUCIMIUINHBI, 3a4ETHBIX €AMHUI] 3
4acoB 108
AynnTopHasi (KOHTaKTHas) pabora, 4acoB 48
B T.4. 3aHATHUS JEKIMOHHOTO THIIA 16

3aHSTHS CEMUHAPCKOro TUIA 32
CamocrosiTesibHas padoTa 00y4alOLIMXCs, YACOB 58
KonTtpoJsb 2
By npomexyTo4HOM aTTecTalnu 3a4eT




3.2 3aounHas hopma 0OydeHHsI

Buj yuebHnol paboThl 5 cemecTp
OO01mast TpyA0€MKOCTh TUCHUTUIHHBI, 3a4€THBIX €IHHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas) paboTa, 4acoB 6
B T.4. 3aHATHUS JICKIIMOHHOTO THITA 2
3aHSTHS CEMHUHAPCKOro TUMA 4
CamocrosiTe/ibHasi padoTa 00y4Yalouuxcsi, 4acoB 98
KourpoJsb 4
By npome:KyTo4HON aTTecTaluu 3a4€T
3.3 OyHo-3a04Has (hopma 0OydeHUs
By yuebHol paboThI 5 cemecTp
OO611ast TpyA0EMKOCTh IUCHUIUIHHBI, 3a4€THBIX €IMHHUIL 3
4acoB 108
AynuTopHasi (KOHTaKTHas1) paboTa, 4acoB 30
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 10
3aHSTHUS CEMUHAPCKOro TUIA 20
CamocrosiTesibHas padoTa 00yyamuxcs, 4acoB 76
KourpoJan 2
Bun npomexxyTouHoi aTTecTanuu 3auer

4. Conep:xkanue JUCHUIIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jejiaM) ¢ yKa3aHHeM OT-
Be/ICHHOI0 HA HUX KOJIMYeCTBA aKA/IeMHYeCKUX YACOB M BUAOB YUeOHbIX 3aHATHIA
4.1 Ilepeuenv pazoenoe OucyunIuUHbLL C YKA3AHUEM MPYOOEMKOCHU AYOUHIOPHOU
(Konmakmmoit) u camocmoamenbHou padomul, 6U006 KOHMPONEll U nepeyHs KOMNnemeHyuil

Ounas hopma oOydeHus

T Kon MK
PYAOEMKOCTb, YaCOB HanMeHosa- on U1
B TOM 4YHCJIC
HanmeHoBaHHe pa3ziesioB - HHE OLICHOY-
ayAUTOPHOU
U TEM BCETO o CaMOCTOATEIIb | HOI'O CPEI-
(KOHTaKTHOM ) N
HOH pa60TBI CTBa
paboThI

Pasnen 1. Teopernue- NJI1 VK2
CKHE OCHOBBI YIIpaBJIc- 51 24 27
HUSI IPOEKTAMH.
Tema 1. OcHOBBI o5 12 13 KostokBuym
MIPOEKT-MEHEHKMEHTA.
T 2.P

emMa azpaboTka 26 12 1
KOHIIENIINHU POEKTA
Pazgen 2. OcHOBHBIC N1 VK2
JTallbl YIPaBIECHUS IIPO- 55 24 31
eKTaMH
Tema 1. TexHuko-
PKOHOMHUYECKOE 000C- 14 8 6 KosokBuym,
HOBaHHUE U OIIEHKA 3(- TECT
(EeKTUBHOCTH MPOEKTA.
Tewma 2. [InanupoBanu

© poBarHe 10 4 6
MIPOEKTA.
Tema 3. 10 4 6




OpranuzanoHHOE
YIPABJICHHUE MPOEKTOM.

Tewma 4. IIpoekTHOE
(uHaHCHpOBaHHE.

10

Tewma 5. Kontposs u pe-
ryIupoBaHue paboT 1o
MIPOCKTY.

11

KonTtpounb 2

HUTOI'O no tucuumnInHe

108

48

58

3aouHas opma oOydeHHS

T Kon UK
PYJOEMKOCTb, YaCOB HarMeHOBA- on U1
B TOM YHCJIC
- HHE OLICHOY-
HanmenoBanme pasaciioB 1 TEM AyAUTOpPHOU
BCEro ... | CamocrosiTens | HOTO Cpen-
(KOHTaKTHOM) N
HOM paboTHI CTBa
paGoThI
Paszpnen 1. Teopetnueckue oc- 36 3 33 Komnoksuym | UJ[1 YK2
HOBBI YIIPaBJICHUS IPOCKTaMHU.
Tema 1. OcHOBBI TPOEKT- 14 1 13
MEHEJKMEHTA.
Tema 2. Pa3zpaboTka KOHIICTIITIN 99 9 20
IIPOEKTA
Paznen 2. OcHOBHBIE ATallbl 68 3 65 Komroxsuym, | WJ[1 VK2
YHpaBJICHUS IPOCKTaMH TecT
Tema 1. TexHuxko-
SKOHOMHYECKOE 0OOCHOBAHUE U
13 1 12
orieHKa 3(h(PeKTUBHOCTH TTPOCK-
Ta.
Tewma 2. [InanupoBanue 13 1 12
IIPOEKTA.
Tema 3. OpranuzanonHoe 13 1 12
YIpaBJIE€HUE MPOEKTOM.
Tema 4. IIpoektHOE 12 i 12
(uHaHCUpPOBaHUE.
Tema 5. Kontpons u perynupo- 17 i 17
BaHME pabOT MO MPOEKTY.
KoHTtpouns 4
HUTOI'O no xucuunjmHe 108 6 98
OuHo-3a04Has popma 00yueHHs
TpynoeMKoCTh, 4aCOB HamMeHoBa- Kox NJIK
B TOM 4YHCJIC
HaumenoBanue pasienos - HHE OL[CHOY-
ayIUTOPHOU
U TeM BCEro .. | camocrosiTesp | HOTrO Cpef-
(KOHTaKTHOM) N
HOM paboTHI CTBa
paboThI
Pazpen 1. Teopetnue- N1 YK2
CKHE OCHOBBI YIIpaBJIe- 51 6 45
HUSI IPOEKTAMH.
Tema 1. OcHOBBI Koxnoksitym
' 25 3 22
MIPOEKT-MEHEPKMEHTA.
Tewma 2. Pa3zpaboTka 26 3 23




KOHICIIIWU ITPOCKTA

Pasnen 2. OcHOBHEIC a1 YK2
3Tanbl yIpaBJICHUs IPo- 55 24 31
€KTaMU

Tema 1. TexHnuko-

SKOHOMHYECKOE 000C-
HOBaHHE M OICHKA 3(¢-
(EKTUBHOCTH MPOEKTA.

14 8 6

Tema 2. [InanupoBanue

IIPOEKTA. 10 4 6 Konoxsiry,

TECT

Tema 3.
Opranu3zanuoHHOE 10 4 6
yIpaBJIeHUE POCKTOM.

Tema 4. [IpoexTHOE

10 4 6
(hMHAHCHPOBaHUE.

Tema 5. Konrposis 1 pe-
TYJIHpPOBaHUE PabOT 1O 11 4 7
MIPOEKTY.

KonTtpouns 2

HUTOI'O no aucuuninHe 108 30 76

4.2 Cooepircanue oucyuniuHnsl no pazoenam u memam
Pa3nes 1. Teopernueckue 0CHOBBI yIIPpaBJIeHHS MIPOEKTAMM.

Heasb — hopmupoBaHue KOMIIETCHLIUH, HEOOXOAUMBIX ISl CHCTEMHOTO MPEICTAaBICHUSA Yy 00y-
YAIOIIUXCS MOHATHS «IIPOEKT» U3 KAKUX KOMIIOHEHTOB CKJIJbIBAETCS YIPaBIEHUE TPOEKTaMHU.

3agauu - OBIaAETh HEOOXOAUMBIM 00BEMOM 3HAHMM M HaBBIKOB JJISl aHAJIM3a MHPOpMa-
UM [IPU TPUHATHU YIPABICHUECKUX PELICHUH, MOCTPOEHUS] SKOHOMHUYECKUX, (PMHAHCOBBIX U
OpraHU3al[MOHHO-YIIPABJIEHYECKUX MOJENeH MyTeM MX aJanTalud K KOHKPETHBIM 3ajadyaM
yIpaBIEHUS.
Ilepeuenb y4eOHBIX 3J1eMEHTOB MOYJISI:

1.1. OcHoBBI NpOEKT-MeHeAkMeHTa. bazoBble MOHATHS ynpaBieHus npoekramu. Kinaccudu-
Kallis TUIOB NMPOEKTOB. CTpaTernyeckuil mpouece B ynpasieHUH npoekTamu. OKpy>KeHHe Ipo-
ekTa. JKu3HeHHbI IUKI npoekTa. OyHKIUHA U COOTBETCTBYIOIIUE MOICUCTEMBI YIIPABICHUS
IPOEKTaMU. YUYaCTHUKU MPOEKTA, UX (PYHKIHH.

Pa3BuTHe npoekTHOrO ynpasienus B Poccuu u 3a pyoexom.

1.2. Pa3pa0doTka koHIenuuu npoekTa. [IpoeKTHBIN U NHBECTULIMOHHBIN 3ambIcen. MapKeTHH-
rOBbI€ HCCIIEA0BAHUS B CTPYKTYpe (POPMUPOBAHMSI KOHIIETILIUY IPOEKTa: BHYTPEHHUI U BHEIII-
HUHl aHanu3. CTpykTypH3anus npoekra. /lexkoMmnosuius padboT mo IpoeKTy.

Pa3nes 2. OcHOBHBIC 3Tanbl YIIPaBJICHUSI IPOCKTAMH.
I.[e.m; - (bOpMHpOBaHI/IC KOMHGTGHL{I/If/i, H€06XOI[I/IMBIX JJId YIIPpAaBJICHUA IMTPOCKTAaMU 110 OCHOBHBIM
oTariaM.

3agaum - oBIageTh HEOOXOIUMBIM 00BEMOM 3HAHUN U HABBIKOB JJISl aHAN3a WH(pOpMa-
UM TIPH TPUHSATHH YIPaBIECHUYECKUX PEUICHHH, MMOCTPOCHUSI SKOHOMHUYECKUX, (DMHAHCOBBIX U
OpraHU3alMOHHO-YIIPABIEHYECKUX MOJeNeld MyTeM HUX aJanTalMd K KOHKPETHBIM 3a/iayaM
yIIpaBJICHUS IPOCKTaMH, OI[CHKA U MCIIOJIb30BaHNE KOMAHIHBIX CTPATErHi.
2.1. TeXHUKO-IKOHOMHYeCKOe 000CHOBaHMe M OLleHKA 3()(peKTHUBHOCTH NMPOEKTA.
3amaun TOO npoekTa. [IpoeKTHBIN aHAIN3 M OCHOBHBIE €T0 COCTABJISIFOIINE: TEXHUYECKUH, hU-




HaHCOBBII, KOMMEPUYECKUH, SJKOHOMHUYECKUH, OPraHN3allMOHHBIH, COLMATbHBIN aHaIU3bl. AHA-
JIN3 ¥ OLIEHKA PUCKOB MpoekTa. DPPEKTUBHOCTH MPOEKTa, e BUAbL. [lokazaTenu s OLeHKH

3¢ (HEeKTHBHOCTHU TPOCKTA.

2.2. IlnanupoBanmne npoekra. Conepkanue TeMbl. DyHKIIUM TIaHUPOBAHUS IPOCKTA. Y POB-
HU IUIAHUPOBAHHUA U BUbI IUIAHOB, OCHOBHBIE ATaIlbl INIaHUPOBaHUsA. CeTeBble MOJIEIH MPOEK-
ToB. KanennapHo-cereBoe manupoBanue. PecypcHas onTuMusanus npoeKTa.
2.3.0prann3anmoHHoe ynpasJjeHne npoekroM. Conepxkanue teMbl. OpraHu3aliOHHbIE
CTPYKTYpHbI ynpasiieHus: npoekramu. opmupoBanue KoMaH bl poekTa. Kpanudukannonusie
TpeOoBaHUs K epcoHaly npoekra. CrucreMa B3aMMOOTHOLIEHUH yYaCTHUKOB poekTa. Marepu-
albHOE CTUMYIHpoBaHue. OpraHu3allOHHO-yIpaBleHUYeCcKue pemieHus. Boibop pemenuii ¢
Y4ETOM OI'PaHHYEHHOCTH PECYPCOB U MOBBIIIEHHUS SKOHOMUYECKOH 3(h(heKTHBHOCTH eATENBHO-
ctu. Oprann3anuoHHas KyJbTypa KoMaHIbl. OLEHKa AeSITeIbHOCTH KOMAH bl IPOEKTA.
2.4.11poexTHOoe puHaHCHpPOBaHHUe. brokeT U 010/PKETHPOBAHKE, CTPYKTYpa CTaTel JOXOJ0B U
pacxo0B. MIcTOUHHMKY 1 opraHu3aluoHHbIe GOpMBI (PUHAHCHPOBAHUS MTPOEKTOB. BUABI IPOEKT-
Horo ¢uHaHcupoBaHus OLEHKAa CTOMMOCTH MIPOEKTa. AHAIN3 UCTIOJIHEHHS OI0KETa MPOEKTa.
2.5.KonTpoJb ¥ peryupoBanue padot no npoexry. Bunbl u 3tansl KOHTpos. [IpuHImne!
noctpoeHus 3PPEKTUBHON CHCTEMBI KOHTPOIIst. OpraHu3anys MOHUTOPHHTA MTPOEKTa. AyIUT
kauecTBa. [lokazarenu BeINOIHEHUS PAOOTHI.

4.3 Temamuueckuii nian no ouHou popme 0dyueHus
Pa3pnen 1. Teopernueckue 0OCHOBBI yIIPABJICHHUS NMPOCKTAMU

KonrakTHas pa0ora oO0yvarommxcs ¢ npemnojgasartejeM (3aHATHSA JEKIHMOHHOIO THIA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINEe IPEUMYILIECTBEHHYIO Nepeaavyy yueOHou
undopmanuu)

Tema Bompocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3oBbie NOHSTHS yIpaBIEHUS MPOEKTAMHU.
MEHEKMEHTA. 2.Knaccudukanus Tunos npoektoB. 3.CTpaTerudyeckuit

IIPOLECC B YIIPABICHUH MPOEKTAMHU.

4.0xpyxeHue npoekta. JKU3HEHHBIN UK IPOEKTA.
OYHKIMH U COOTBETCTBYIOIINE TIOJICUCTEMBI YIIPaBICHUS 2
IIPOEKTAMH.

5.Y4acTHUKM IPOEKTA, UX (PYHKIIHU.

6.PazButue npoektHoro ympasneHus B Poccun u 3a pyoe-

KOM.

2.Pazpabotka 1 .IIpoeKTHBIN 1 NHBECTULIMOHHBIN 3aMBICE.

KOHIICTIIIMH MPOEKTa 2.MapkeTuHIOBbIE HCCIIEI0BAaHUS B CTPYKTYpe GOpMUpPO-
BAaHMs KOHUEMNIUU IIPOEKTA: BHYTPEHHUI U BHEILIHUN aHa- 2
3.

3.CTpyKTypHu3alus nIpoeKTa.
4.Jlexomno3uiys paboT MO MPOEKTY.

KonTakTHas pa6ora o0y4amoummxcs ¢ npenojasaresieM (3aHAATHSI CEMHHAPCKOI0 THNA- ce-
MHUHAPbI, IPAKTHYCCKHUE 3aHATUSA, IPAKTUKYMBbI, naﬁopaTopHMe paﬁOTbl, KOJJIOKBUYMbI U UHBIC
AHAJIOIr'M4YHbIC 3aHﬂTI/Iﬂ)

T DopmMa ¥ METOZ, ITPOBENEHUS TpynoemMKkocTsb,
eMa 3aHSTHS 4acoB
1. OCHOBBI MPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™ 10
2. Pa3paboTKa KOHIIEMIUH NTPOEKTa ['pynnoBas auckyccus™ 10




CamocrositesbHast padora

Tema TpynoemMkocTs, HaumeHnoBaH#e OIEHOYHOTO
4acoB cpencTBa
OCHOBBI IPOEKT-MEHEKMEHTA. 13 KOJUIOKBUYM
Pa3paboTka KOHIIETIIMH MPOEKTa 14

*yuyeOHbIe 3aHATHSA, 00ecleYnBaOIMe Pa3BUTHE Y 00y4al0IMXCSl HABBIKOB KOMAH/IHOM
PadoThl, MEKITUYHOCTHOH KOMMYHUKAUMM, IPUHATHSA PelIeHNH, JUIEPCKUX KAYeCTB B
pasnesie 1— 20 yacos.

Pa3nea 2. OcHOBHBIE 3TANIbl YIIPABJICHUS IPOEKTAMH.
KonrakTHasi padora o0yyammmxcsi ¢ npenojgaBaresieM (3aHSATHS JIEKIUOHHOIO THIA -
JIEKLIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMAaTPUBAIOLINe IPEUMYLIECTBEHHYIO nepeaayy yueOHou
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCT
b,
4acoB
1. Texuuko-skonomudeckoe | 1.3amaun TOO npoekra. 4
obocHoBaHue U onieHKa 3(- | 2.IIpoekTHBINM aHaN3 U OCHOBHBIE €T0 COCTABIIAIOIIHE:
(EeKTUBHOCTH MPOEKTa TEXHUYECKUU, (GPUHAHCOBBIN, KOMMEPYECKH, SKOHOMH-

YECKUH, OpraHU3alMOHHbIN, COLMAIbHBIN aHATU3bI.
3.AHanu3 U OlICHKA PUCKOB MPOEKTA.
4.9¢bdHeKTHBHOCTH IPOEKTA, €€ BHUIBI.

5.I1okazarenu 1st oneHKU 3G (HEKTUBHOCTH MPOEKTA.

1.Coneprxanue Tembl. DyHKIIUU MJIAHUPOBAHUS [TPOEK- 2
2 IlnanupoBaHue NpoeKTa. | Ta.

2.YpOBHM IJIAHUPOBAHUS U BUBI TNITAHOB, OCHOBHBIE
ATaIlbl IUTAHUPOBAHMSL.

3.CereBble Moenu npoekToB. KanennapHo-ceTeBoe

IUIAHUPOBAHMUE.

4.PecypcHasi ONTUMH3AIUS IPOEKTA.
3.0pranusainoHHoe 1.Coneprxxanue teMbl. OpraHu3aliiOHHbIE CTPYKTYPbI 2
yIpaBjIeHUE TPOESKTOM. yIpaBiIeHUS MPOEKTaMHU.

2.®opmMupoBaHre KOMaH bl TpoekTa. KBanndukamon-
Hble TpeOOBaHMS K EPCOHAITY TPOEKTA.

3.Cucrema B3aMMOOTHOIIEHUI YYaCTHUKOB IPOEKTA.
4.MarepuajibHOE CTUMYJIUPOBAHHE.
5.0pranu3anoHHO-yIpaBiIeHUYeCKHe penieHus. Beidoop
PEIICHUH C YIETOM OIPaHHYEHHOCTH PECYPCOB H I10-
BBIIICHUST YKOHOMUYECKOH A(h(PEKTUBHOCTH AEATEIHHO-
CTH..

6.0Opranu3anoHHas KyJabTypa koManabl. OueHka jes-
TEITLHOCTH KOMaH/IbI POCKTA.

4.TIpoexTHOE 1.bromxet u O KETHPOBaHKE, CTPYKTypa CTaTel 10- 2
(dbuHaHCUpOBaAHUE. XO0JIOB U PacXOIOB.

2.MlcTOYHUKY U OpraHU3aIllMOHHBIE POpPMBI (PUHAHCUPO-
BaHUs MIPOEKTOB. Buabl NpoeKTHOro PUHAHCHPOBAHUS
OlLieHKa CTOUMOCTH MTPOEKTA.

3.AHaM3 UCTIOTHEHUS OI0/KETa TPOEKTA.




5.Kontposb u perynupoBa- | 1.Buael u 3Tansl koHTposis. [IpuHIumsl moctpoeHus 2
HHUE padoT MO MPOEKTY 3P PEKTUBHON CUCTEMBI KOHTPOJISL.

2.0Opranuzanus MOHUTOPUHTA MPOEKTA. AyIUT Kaye-
ctBa. 3.IToka3aTeny BHINOIHEHUS PAOOTHI.

KonrakTHas pa6ora 00y4yarommxcsl ¢ nmpemnojaBaresieM (3aHATHS CEMHUHAPCKOI0 THUIA- ce-
MHMHAaPbI, NPAKTHYECKHE 3aHATHS, MPAKTHKYMbI, Ja0opaTopHble padoThl, KOJJIOKBUYMbI U HHbIE
AHAJIOTMYHBIE 3AHATHSA)

Tema ®opma u MeTo npoBeleHus | Tpym0eMKOCTh, 4acOB
3aHATHA
1. TexHUKO-?KOHOMUYECKOE 0O0CHOBA- - 4
IpYIIOBAast JUCKYCCHUS
HUE U olleHKa 3()(PEeKTUBHOCTH MPOEKTa
2. IlnanupoBaHue IPOEKTA. IpyNIoBas JUCKyCCUs™ 2
3. Opranu3anuoHHOE yIpaBiICHUE 2
p H yip rpynnoBas JUCKyccus™
IPOEKTOM.
4. HpOCKTHOC (1)I/IH8,HCI/Ip0BaHI/IC. rpymnmnoBsas I[I/ICKYCCI/IH*
5.KonTtpons u perynuposanue padboT 1o
P PEryIHp P Pa3Bepnytas Gecena
IPOEKTY

*yueOHbIe 3aHATHUS, 00eceYnBaloNIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
PadoThI, MEKJINYHOCTHON KOMMYHUKAIIUH, IPUHATHUSA PeLICHU, JUIEPCKUX Ka4eCTB B
paszaeie 2— 10 gacos.

*yueOHbIe 3aHATHS, 00ecleYnBaONIe PA3BUTHE Y 00y4AaIOIIUXCH HABBIKOB KOMAH/IHOMI
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PelIeHUI, TUIePCKUX Ka4eCTB BCe-
ro— 30 yacos.

CamocrosiTesibHas padora

Tema Tpynoemkocts, | HaumenoBanue OreHOY-
JacoB HOT'O CpeJiCTBa
1. TexHUKO-IKOHOMHUYECKOE OOOCHOBAHME U OI[CH- 6

ka 3¢ (HEeKTUBHOCTHU MPOEKTA

2. [InanupoBaHue NMPOEKTA.

3. Opranu3anroHHOE yIpaBIeHUE POEKTOM. Komnoxsuym, Tect

4. IlpoekTHOE (pMHAHCHPOBAHUE.

~N (O [e22 e

5.KoHTpomb u perynupoBanue paboT Mo MpoeKTy

4.4 Temamuueckuii nian no 3a04Houl ghopme 00yueHus

Paspnen 1. Teopernyeckue 0OCHOBBI YIIPaBJIEHHUS NPOCKTAMU
KonTakTHas paldora o0y4yammmxcsi ¢ npemnogaBarejeM (3aHATHA JIEKIMOHHOIO THNA -
JIEKIIHM U WHbIe y4eOHbIe 3aHATHS, NPeIyCMAaTPUBaIOIHe MPeMMYIIeCTBEHHYIO Nlepeavdy y4eOHoH
undopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHoBBI TpoekT- | 1.ba30BbIEC NOHATHUS YIIPABICHUS IPOEKTAMH.
MEHEKMEHTA. 2. Knaccudukanus TumnoB npoektoB. 3.CTpaTeruueckuit
MPOLECC B YIIPABJICHUU MTPOEKTAMMU. 1

4.0Oxpyxenue npoekra. JKu3HeHHbI UK npoekTa. DyHk-
IIUU ¥ COOTBETCTBYIONINE MOJACUCTEMBI YIPABIECHUS IPOEK-

10




TaMH.
5.Y4acTHUKH MPOEKTA, UX (QYHKIIHH.
6.Pa3BuTHe npoekTHOTO yrpasiieHus B Poccuu u 3a pyoe-

KOM.

2.Pa3paboTka 1.ITpoeKTHBINM U MHBECTUIIMOHHBIN 3aMBbICEII.

KOHIICTILIUHI 2.MapKeTUHTOBBIC UCCIIEIOBAHUS B CTPYKTYpe GOpMHUpPOBa-

IpPOEeKTa HUS KOHIIETIINU [TPOEKTa: BHYTPEHHUN U BHEIIHUN aHAU3. 1

3.CTpyKTypHu3alus NIpoeKTa.
4.Jlekommno3unys padboT MO MPOEKTY.

KonTakTHasi padora 00y4yaomuxcs ¢ npemnogaBaresieM (3aHATHA CeMHHAPCKOIO0 THUIA- ce-
MHHApbI, NPAKTHYECKUE 3aHATHUS, MPAKTHKYMBI, J1a00paTopHble PadoThl, KOJUIOKBUYMbI U HHbIE
AaHAJIOrH4YHbIC 33HHTI/IH)

T dopma 1 METOJ IPOBEACHUS TpynoeMKocCTb,
ema 3aHATHA qacoB
Pa3pa0oTka KOHIENIIUHU IPOEKTA ['pynnoBas auckyccus™ 1
CamocrositesibHas padora
Tema Tpynoemkocts, | HammeHoBaHHE OLEHOYHO-
4acoB ro CpeacTBa

1. OcHOBBI IPOEKT-MEHEIKMEHTA. 13 Komnoksrym
2. Pa3paboTka KOHLENIUHN IPOEKTa 20

*yueOHbIe 3aHATHUS, 00ecneYnBalONIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIIUM, IPUHATHA PELICHUH, JUIEPCKUX Ka4eCTB B
pasaede 1- 1 yac.

Paznea 2. OcHOBHBIE 3TAaNbI YIIPABJIEHUS POEKTAMH.

KonrakTHas paﬁoTa Oﬁy‘laIOHIHXCﬂ C nmpemnoaaBaTejieM (33HﬂTl/lﬂ CEMUHAPCKOI0 THUIIA- ce-
MHUHAPbI, IPAKTUYCCKUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTbI, KOJJIOKBUYMbI U UHBIC
AHAJIOIrM4YHbIC SaHﬂTI/Iﬂ)

Tema ®opma 1 MeroA npose- | TpyroeMKOCTb,
NEHUS 4acoB
3aHATUSA
Tema 1. TexHHKO-?KOHOMHYECKOE OOOCHOBAHUE U Pa3BepnyTtas Gecena 1
orieHKa () PEKTUBHOCTH MTPOCKTA.
Tema 2. [InmanupoBaHue npoekTa Pa3BepHyTas Gecena 1
Tema 3. Opranu3aiiuoHHOE ynpasiieHue npoektoM. | I'pynnoBas auckyccus™ 1

CamocrosiTesibHasg pabora

HaunmenoBanue
Tema Tpynoemkocr
OLICHOYHOTO Cpe/I-
b, 4aCOB
CTBa

1. TexHUKO-PKOHOMHUYECKOEe 000CHOBaHME U OlIeHKa YD Pek- 12 Komnoksuywm,
TUBHOCTH NPOEKTA Tecr

2. IlmanupoBaHue MPOCKTA. 12

3. Opranu3anroHHOE YIPaBJIEHUE POEKTOM. 12

4. IlpoekTHOE MHAHCHPOBAHHUE. 12

5.KoHTpons u perynupoBaHue padoT MO MPOCKTY 17

11




*y4eOHbIe 3aHATHS, 00ecrieduBAIOIIHe PA3BUTHE Y 00y4AOIIMXCH HABBIKOB KOMAaH/JHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHSA PeLIEHUI, TUIEPCKUX Ka4eCTB B
paznese 2— 1 gac.

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie PA3BUTHE Y 00y4YAIOIIUXCH HABBIKOB KOMAH/IHOMI
PadoThl, MEKITUYHOCTHOH KOMMYHUKAIIUM, IPUHATHS PellleHUi, JTUIEePCKUX KAaUyeCTB Bce-
ro — 2 yaca.

4.5 Temamuueckuii nian no 04HO-3a04HOU popme 0OyueHun
Pa3zneua 1. TeopeTuyeckue OCHOBBI YIIPABJICHHS IPOEKTAMHU

KonrakTHasi padora o0yyammmxcsi ¢ npenojgaBaresieM (3aHSATHS JIEKIMOHHOIO THIA -
JIEKIMM U WHbIE Y4eOHbIe 3aHATHS, MPeIycMaTPUBaIOIHe MPEeUMYIeCTBEHHYI0 Nepenavyy y4eOHol
undopmanuu)

Tema Bompocker Tpyno
€MKOCTb,
4acoB

1.OCHOBBI TPOEKT- 1.ba3zoBbie MOHATHUS YIIPABICHUS IPOSKTAMH.
MEHEKMEHTA. 2.Knaccudukarus TumnoB npoekToB. 3.CTpaTeruyeckuii

IIPOLIECC B YIIPABJICHUU IPOEKTAMHU.

4.0xpyxenue npoekta. JKu3HeHHbIN LUK IPOEKTA.
@OYHKIMH U COOTBETCTBYIOIIME TIOJICUCTEMBI YIIPABICHUS 0,5
MIPOEKTAMHU.

5.Y4acTHUKH IPOEKTA, UX (HYHKIIHH.

6.Pa3BuTHe npoekTHOrO yrpasienus B Poccuu u 3a pyOe-

JKOM.

2.Pa3pabotka 1.IIpoeKTHBIN ¥ MHBECTUIIMOHHBIN 3aMbICE.

KOHLIENIUU ITPOEKTa 2.MapKeTHHTOBBIC UCCIIEAOBAHUS B CTPYKTYpE GOPMHUPO-
BaHUS KOHIEMINH MPOEKTa: BHYTPEHHUI U BHEIIHUI aHa- 05
3. '

3.CTpyKTypu3anus NpoeKTa.
4.Jlexomno3uiys paboT IO MPOEKTY.

KonrakTHas paﬁoTa Oﬁy‘laIOHIHXCH C nmpemnogaBaTejIieM (3aHﬂTI/lﬂ CEMUHAPCKOIo TUIIA- ce-
MHUHAPLbI, IPAKTUYCCKUE 3aHATHUS, IPAKTUKYMBI, naﬁopaTopmﬂe paﬁOTbl, KOJJIOKBUYMbI U UHBIC
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

T ®dopma 1 METOJ1 TPOBEICHUS TpynoemMKkocTs,
ema 3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIKMEHTA. I'pynnoBas auckyccus™ 1
2. Pa3paboTka KOHIENIUU IPOEKTa I'pynmnoBas auckyccus™ 1
CamocrosiTeibHas padora
Tema TpynoeMKoCTb, HaumeHoBaHne onieHOYHOTrO
4acoB cpezacTsa
OCHOBBI IPOEKT-MEHEHKMEHTA. 22 KOJIJIOKBUYM
Pa3zpaboTka KOHIIENINHN MPOEKTa 23

*yueOHbIe 3aHATHS, 00ecIeYnBaOLIie PAa3BUTHE Y 00y4YaI0LIUXCH HABBIKOB KOMAaH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHMKALMHA, IPUHATHS PelIeHHI, JUAEPCKUX Ka4eCTB B
pas3nene 1- 2 yaca.

12




Pa3nea 2. OcHOBHBIE 3TANIbl YIIPABJICHUS IPOCKTAMH.
KonTakTHasi padora o0yyammmxcsi ¢ npenogaBaresieM (3aHATHS JIEKIIMOHHOIO THIA -
JIEKLIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe IPEUMYLIECTBEHHYIO nepeaavy yueOHou
uHdopmanuu)

Tema Bomnpocsr Tpyno
E€MKOCT
b,
JacoB
1. Texuuko-skonomuueckoe | 1.3amaun TOO npoekra. 4
obocHoBaHue U orieHKa 3¢~ | 2.ITpoeKTHBIN aHaTN3 U OCHOBHBIC €TI0 COCTABJISIIOIIHE:
(EeKTUBHOCTH TPOEKTA TEXHUYECKUN, GUHAHCOBBIN, KOMMEPUYECKUN, SKOHOMH-

YECKUH, OpraHU3alMOHHbIN, COLMAIbHBIN aHAIU3bI.
3.AHanu3 1 OlICHKA PUCKOB MPOEKTA.

4.9 dHeKTHBHOCTH TPOCKTA, €€ BHIBI.

5.I1okazarenu 1t oneHKU 3G (HEKTUBHOCTH MPOEKTA.

1.Coneprxanue Tembl. DyHKIUU MJIAHUPOBAHUS MTPOEK- 2
2 IlnanupoBaHue NpOEKTa. | Ta.

2.YpOBHM IJIAHUPOBAHUS U BUBI INIAHOB, OCHOBHBIE
ATambl IIAHUPOBAHUS.

3.CereBble MoJenu MpoekToB. KanennapHo-ceTeBoe

IJIJAHUPOBAHUE.
4.PecypcHasi onTUMH3a1Us IPOEKTA.

3.0OpranuzaimoHHoe 1.Conepxanue Tembl. OpraHu3alMOHHBIE CTPYKTYPbI 2

yIpaBJIEHUE IPOECKTOM. yIpaBiIeHUS NPOEKTaMHU.

2.®opmupoBaHue KOMaHabI IpoekTa. KBanugpukanuon-
Hble TpeOOBaHMS K IEPCOHAITY IIPOEKTA.

3.Cucrtema B3aMMOOTHOIIEHUH Y4aCTHUKOB ITPOEKTA.
4.MarepuajibHOE CTUMYJIUPOBAHHE.
5.0pranu3anroHHO-yIpaBiIeHYecKHe petieHns. Beioop
pelIeHni C Y4eTOM OIPaHUYEHHOCTH PECYPCOB U T10-
BBILICHUS YKOHOMHUUYECKON 3P PEKTUBHOCTH JAESATEIbHO-
CTH..

6.0prann3annoHHas KyabTypa KoMaHpl. OLeHka fes-
TEJIbHOCTU KOMAaH/ bl IPOEKTA.

4.TIpoexTHOE 1.bromxet u Ot KETHpOBaHKE, CTPYKTypa cTaTel 10- 2
(duHAHCUpOBaHUE. XOJIOB U Pacxo/I0B.

2.MlcTOYHUKH U OpraHU3allMOHHbIE POPMBI (PUHAHCUPO-
BaHUs IPOEKTOB. Buabl NpoeKTHOro PUHAHCHPOBAHUS
OreHKa CTOUMOCTH MPOEKTA.

3.AHanu3 UCTIOTHEHHU OI0/KETa MPOEKTA.

5.Kontpounb u perynupoBa- | 1.Buasl u 3Tanel kouTposs. [IpuHuumns! moctpoeHus 2
HUe padoT MO MPOEKTY 3P HEKTUBHON CUCTEMBI KOHTPOJISL.

2.0Opranusanusi MOHUTOPUHTA IPOEKTa. AyAUT Kade-
ctBa. 3.I1oka3aTenu BbIMOIHEHHS pabOTHI.

KonTakTHas padora o0y4yarommxcsi ¢ npenoaasaresieM (3aHATHS CEMHHAPCKOI0 THIIA- ce-
MHHAPBI, IPAKTHYECKUEe 3aHATHS, MPAKTHKYMBI, Ja0opaTopHble padoThl, KOJUIOKBUYMBI M HHBbIE
AHAJIOIr'M4YHbIC 3aHSITI/IH)

Tema ®opma 1 MeToA TipoBesieHus | Tpyn0eMKOCTh, 4aCOB
3aHATHA
1. TexHUKO-9KOHOMUYECKOE 00OCHOBA- - 4
TPYNIOBast TUCKYCCHS
HUE U OlleHKa Y (HEKTUBHOCTH MPOEKTA
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2. IlnanupoBaHue IPOEKTA. IpyNnoBas JUCKyCCUs™ 2

3. OprasusanyosHoe aBJIEHUE 2
p 1 M IPYINIOBast TUCKYCCHS™

MIPOEKTOM.
4, HpOCKTHOC (I)I/IHaHCI/IPOBaHI/IC. rpymnmnoBas ,I[I/ICKYCCI/IH*
5.KoHTponb 1 peryaupoBaHue padoT 1mo

P PEryIHp p Pa3zBepnyras Oecena
MIPOEKTY

*yueOHbIe 3aHATHUS, 00ecleYnBalONIie Pa3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOMI
PadoThl, MEKITUYHOCTHOH KOMMYHUKANUM, IPUHATUSA PellleHUI, JUIEePCKUX KA4YeCTB B
pasnesie 2— 10 yacos.

*y4eOHble 3aHATHS, 00eclieYuBAIOIIHeE PA3BUTHE Y 00y4AIOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEAKJINYHOCTHON KOMMYHUKAIIUN, IPUHATHSA PeLIEHUI, JUIePCKUX Ka4eCTB BCe-
ro— 12 yacos.

CamocrosiTesibHas padoTa

Tema TpynoemkocT | HawmmenoBaHue orie-
b, 4AaCOB HOYHOT'O CPE/ICTBA
1. TeXHUKO-?PKOHOMUYECKOE 0OOCHOBAHUE U OLICH- 6

Ka 9 PEKTUBHOCTH NMPOCKTA

2. [InanupoBaHue NPOEKTA.

Komnoksu TECT
3. Opranu3anroHHOE yIPaBICHUE MPOCKTOM. ™,

4, TIpoexTHOE (hMHAHCUPOBAHUE.

~N| o (o))

5.KouTponb u perynupoBaHue padoT MO MPOCKTY

5. MeToauyeckne yKazanus sl 00y4alOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMH BHIaMH YYE€OHBIX 3aHATHH MO TUCHUIUIMHE «YTIpaBJICHHE MTPOSKTAMMW» M OpraHH3a-
OUOHHBIMU q)OpMaMI/I O6y‘-IeHI/I$I ABJIAIOTCA: JICKIUA, 3aHATHUA CEMHUHAPCKOI'0 THIIAa, KOHCYJIbTallud, CaMO-
CTOsITeNIbHAs paboTa 00yUaromIerocs.

Jlexkuust SIBJISICTCS OJJHAM M3 BRXKHEHWIINX BUIOB yUEOHBIX 3aHATHI M COCTABISIET OCHOBY TEOPETH-
YeCKOW MOATOTOBKM oOydaromuxcs. Ee mens - 1ath cucteMaTH3UpOBaHHbIE OCHOBBI HAYYHBIX 3HAHUH 110
y4eOHOU TUCIMILIUHE (MOAYIII0), aKIICHTUPOBAB BHUMaHUE Ha Han0O0JIee CJIOKHBIX U y3JIOBBIX BOIPOCAX
TeMbl. JIeKIHs JODKHA CTUMYJIMPOBATh AKTUBHYIO 1TO3HABATENBLHYIO JIESATEIFHOCTh CTYJEHTOB, CIIOCO0-
CTBOBaTh (DOPMHPOBAHUIO WX TBOPYECKOTO MBIILICHUS. J[JIsi YTEHUsSI OTACNBHBIX JISKIIMHA MOTYT IpUTIIa-
IaThCd BEAYIIHE YUEHBIE U3 JPYTHUX 00pa3oBaTeNbHBIX, HAYUHBIX YUPEKACHUH, CIIEUAINCTHI U3 yupe-
KIICHHH.

3aHATUS CEMHHAPCKOTO THIIA — BHJI Y4€OHOTO 3aHATHUS, HA KOTOPOM 00ydYaromuecs moj pyKoOBOI-
CTBOM TIPETIOJIaBATENs BBIIOIHSIOT ONpE/ICICHHBIE COOTBETCTBEHHO C(HOPMYIMPOBAHHBIC 33Ja4yH C Iie-
JBbI0 YCBOCHUSI HayYHO-TEOPETUYECKHX IOJIOKEHUH Y4eOHOH IUCHMIUIMHBI (MOMAYJs), MPUOOpEeTeHHs
YMEHHH M HAaBBIKOB MX MPAaKTHYECKOTO MPUMEHEHHS, ONBITa TBOPYECKOW JIESATEINbHOCTH, OBJIAICHHS CO-
BpPEMEHHBIMH METO/IaMH MPAKTUYECKOHN pabOThI, B TOM YHCIIE C TPUMEHEHNEM TEXHUUECKUX CPE/ICTB.

3aHATHA CEMUHAPCKOTO THUIIA MOTYT IIPOBOJIUTECS B (hOpME TPEHUPOBOK, PEIIEHUH MPAKTHIECKUX
3a1a4, KOMIIBIOTCPHBIX IMTPAKTUKYMOB, I'PYIIIIOBBIX ITPOCKTOB, MAaCTEP-KJIACCOB, ACIIOBLIX U POJIEBBIX UTP U
T. IL

3aHATHS CEMHHAPCKOTO THIIA MPOBOJATCS B ayAMTOPUAX WIM B YYEOHBIX JTaOOpAaTOpHAX, OCHA-
LICHHBIX HCO6XOJII/IMI)IMI/I TEXHUYCCKUMHU CPCACTBaAMU O6yquI/I$I, BBIYHCIINTEIEHOM TEXHUKOM.

Koncynpranus — Bua yueOHOTo 3aHATHA, Ha KOTOPOM 00yYaroIuiics Noay4aeT OT MpenoJaBaTeis
OTBETHI HA KOHKPETHBIE BONIPOCH! WIIN OOBSICHEHHS OTJEIBHBIX TEOPETUUECKUX MOJIOKEHUN M UX PaKTH-
YECKOI'0 HCIIOJIb30BaHUA. KOHCYJ'IBTaIH/II/I MIPOBOIATCA PETYJIAPHO U HOCAT KakK HHHHBHHyaﬂBHLIﬁ, TaK U
rpynmoBoil xapakrep. OCHOBHAs 3a/1a4a TPYIIIOBOr0 KOHCYJIBTHPOBAaHUS — HOAPOOHOE JINOO yrioyOiieH-
HO€ PacCMOTPEHHUE BOIMPOCOB TEOPETHUYECKOTO Kypca, OCBOEHHE KOTOPBIX, KaK MPaBUIIO, BBI3BIBACT 3a-
TpyZAHEHHE Yy 4acTu oOyuaromuxcs. [1o kenaHnio o0ydarommnxcss BO3MOKHO BbIHECEHUE Ha O00CYKICHHE
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JIOTIOJTHUTENBHBIX BOIIPOCOB, BBI3BIBAIOIINX Y HUX OCOOBIH MHTEpEC, KOTOPBIE HE MOIYYHIH JOCTaTOYHO-
T'O OCBEULICHHS B JICKIIMOHHOM KypCe.

Wzyuenne OTAENBHBIX TEM AWUCHMIUIMHBI BHEAYAUTOPHO SABISETCS OJHUM M3 BHIOB CaMOCTOS-
TEJNbHOW PabOTHl M PEKOMEHIYETCS AJISl CTYICHTOB 3a09HOTO O0YYCHHSI.

CryneHTsl 04HOTO 00yUYEHHUS M3YyYaloT TEMBI 10 YKa3aHUIO MpenoaBaTess Jiu00 Mo coOCTBEHHOM
MHAIMATHBE B CIy4asX JOMYIICHHBIX MMH HEOOOCHOBAaHHBIX HPOITYCKOB 3aHATHH WM B IeENsIX Ooiee
yrIyOJeHHOW TpopaboTKH OMpeNeN€HHBIX TEeM, BBI3BIBAIOIINX HAyYHO-HCCIEIOBATEILCKUI HHTEpecC
oOyuJatorrerocs.

KoHTpomnp ycreBaeMOCTH W KadyecTBa MOATOTOBKM OOYYAIOIIMXCS MOAPA3ACIIeTCs Ha TEKyIIHi
KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTPOJIb NMpeNHA3HAYECH IS MPOBEPKH XOJa M Ka4ecTBa YCBOCHHs y4eOHOrO MaTepH-
aja, CTUMYJIUPOBaHHS y4eOHOW paboThl 00yYalOMMXCS W COBEPIICHCTBOBAHUS METOIHMKH IPOBEICHUS
3aHsTHA. OH MPOBOJUTCS B XOJ€ BCEX BUAOB yUeOHBIX 3aHATHH B (hopMe, IPELyCMOTPEHHONW TeMaTHye-
CKHUM IIJIAHOM C MCIIOJIb30BaHUEM TECTOBBIX 3a/IaHUM.

[TpomexyTo4yHas aTTECTAIMs YCIIEBAEMOCTH M KauyecTBa MOATOTOBKU OOyYalOMIMXCs MpeaHa3Ha-
YeHa JUIsl OIIPE/ICNICHHs] CTEICHU TOCTIKEHHS y4eOHBIX IIeedl 10 TUCHUINIMHE W IPOBOIUTCS B (hopme
3ayeTa.

OOyy4aromuecst TOTOBSTCS K IPOMEKYTOYHON aTTeCTallul caMOCTOSTeNbHO. [loaroToBka 3akmova-
eTcsl B U3yYCHUH IPOrPaMMHOT0 MaTepHaia JUCIUIUIMHEI C HCIOIb30BaHUEM JIMYHBIX 3aIACEH, C/IeNIaH-
HBIX B pa60q1/1x TCTpandax, U peKOMCHI{OBaHHOﬁ B IMMPOLCCCC N3YUCHUA NUCHHUIUIMHBI JIUTCPATYPhI.

6. OueHoYHBbIE MATEPUATBI MO TUCHUTINHE
OrneHOYHBIC MaTepUAIBl M0 TUCIHUIUIMHE TIPEICTABICHB B BUAC (DOHJA OIEHOYHBIX
CPEJIICTB B IPUIIOKEHUU A K pabodeil mporpaMme TUCITUTUINHBI.
7. Y4eOHO-MeToAHYeCKOe H MATEPHAIbLHO-TeXHHYeCKOe o0ecneyeHne THCIUIIINHbI

7.1 DaekTpoHHbIe 00pa3oBaTebHble pecypesl (JOP)

VyeOHo-MeTOANUECKOE 00ECIIEUEHHE 10 TUCLIUITJINHE .

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U31ATEIHCTBO, Ccoiika na DOP B8 ObC Akanemun
n/ roJl U3JaHHs, KOJIMYECTBO CTPAHHUII
I

1 | A.B. bemnokonbiToB. Metonmueckue pekomen- | http://sgsha.ru/sgsha/biblioteka/benokonbrr
JAlUK M 3a0aHus U CAMOCTOSTENBHOM paboTel | 08%20A.B.%20Vnpasnenne%20npoexram
110 JIUCIATIINHE «Y TIPaBJICHHE TIPOSKTAMID» - 1%2038.03.01%203x0oH0MHKa%20MeT%20
Cmomenck. 2021 — 40 c. ykazaHnsa%20m11%20cam%20padorsl.pdf

DneKkTpoHHbBIE yueOHbIe U3/IaHUs B DIIEKTPOHHO-0MOMMoTeuHbIx cucteMax (ObC)*:

No | ABtop, Ha3BaHME, MECTO M3AAHUS, TO/T U3IAHUS,

Cchuika Ha yueOHoe nznanue B ObC
o/ KOJIMYECTBO CTPAHMI

CrykoBa U.B. Ynpasienue npoekramu:
yuebHoe rnocobue. [DnekTpoHHbI pecypce]/
1 |N.B. CrykoBa — DnektpoH. gan. —Womkap- | http://ebs.rgazu.ru/index.php?q=node/4413
Omna :®I'bOY AIIOC MUIIKA , 2014. —
T4c.
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413

[Tansnuna, N.I1. Ctparernyeckoe miaHupo-
BaHue aedrenbHoctu npeanpustus AIIK. .

2 | [Drexrponmbiii pecype] / LIL. IHansmisa, http://e.lanbook.com/book/91874
O.1O. Aanudeposa, E.A. MsrkoBa. — DJek-
tpon.nan. — CII6. : Jlans, 2017. — 140 c.

7.2 IlepeyeHb NMEeYATHBIX Y4eOHBIX H3aAHU I, HEOOXOIMMBIX JIJIsl OCBOEHHUS THCIHIIINHBI

7.3 CoBpeMeHHbIe podeccHOHANTbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4. UndopmanmoHHble CIPABOYHBIE CHCTEMbI
Wudopmannonnsie cucreMbl Munceapxo03a Poccun http://opendata.mcx.ru/opendata/
denepanbHas Ciry)x0a rocy1apcTBeHHON craTucTuky. http://sml.gks.ru/
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http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000pyaoBaHMs, TEXHUYECKHX CPeACTB 00yUYeHHs], TUIEH3MOHHOI0 U CBOOOIHO
pacnpocTpaHsieMOro NporpaMMHOro odecne4eHusi, B TOM 4Hcjie 0Te4eCTBEHHOr0 Npou3-

BOJCTBA

HaumeHoBaHue y4yeOHBIX
ayAMTOpHIi VIS IpoBee-
HHS Y4eOHBIX 3aHATHI 1
MOMeLIeHMIl 1JIsl CAMOCTO-
ATEJIbHOM PadoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJIOTH) U TEXHUYECKUX CPEACTB
00yueHust

JInneH3noHHOe U CBOOOAHO pacnpo-
cTpaHsieMoe NporpaMMHoe odecie-
YyeHHe, B TOM YK cje 0TeYeCTBEHHOI 0
NPOU3BOJACTBA

YuebHas aynuropust 414 s
IIPOBEJICHUSI 3aHATUH JIeK-
IMOHHOT0 THUNA B y4eOHOM
kopiyce Ne 1, pacrosioxeH-
HOM 1o agpecy: 214000,
CMoseHckass  00jacTh, T.
CMmoneHnck, yia. bombmas
Coserckas, 1.10/2

Crenmami3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
yIOpaBJICHUS IS YKPAHOB, MYJIbTHME-
nua-npoektop Plus U-7, HacteHHo-
MOTOJIOYHBIN 3KpaH C DIICKTPOIPOBO-
nom Da-Lite Cosmopolitan. Hoyroyk
Rover Book Partner E415L., nabGop
y4eOHO-HATIIIHBIX TOCOOMIA.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 mst 06-
pasoBarens-HBIX opranmzanuii  (Ilox-
mucka Azure Dev Tools for Teaching
no nporpamme Microsoft Imagine Pre-
mium B paMKax  COIJIAIICHHST
Ne1204024138 ot 01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoproparusHast nuIieH-
3us OLP (moroBop ¢ OOO «Pureiin-
cepBucy» Ne['PC-000545 ot 26.11.2014)
3. AHTHBHpYCHOE TIporpamMmHoe obec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cy6nuuensuonnbiii  goropop NellO-
56/20 ot 18.05.2020)

VYuebnast aynuropus 212 s
MPOBEJCHUS 3aHATUN CeMHU-
HAPCKOI0 THUIA, TPYNIO-
BBIX M MHAMBHYAJIbHBIX
KOHCYJIbTALMI{, TEKYLLEero
KOHTPOJISl 1 IPOMEXKYTOY-
HOIi aTTecTalMM B y4eOHOM
kopmyce Ne 1, pacnonoxeH-
HOM 110 azpecy: 214000,
CmorneHckast 0051acTs, T.
CMmorneHck, yi. bonbias
Coserckas, 1.10/2

Crenpann3upoBaHHas MeGeb-CTOIbI,
CTyJbs1, mapThl. Jlocka ayquTopHas.
Tpubyna. HaGop yueOHO-HarmsAHbIX
O0CcOOUH.

YuebHas aymuropus 203 -
nmoMenieHne JAJsi CaMOCTOsI-
TeJIbHOW padoThl B y4eOHOM
kopmyce Ne 1, pacmososkeH-
HOM T anpecy: 214000,
CmorieHckass  o0jacTh, T.
CmoneHnck, yiu.  bombimas
Coserckas, 1.10/2

CneumanusupoBaHHas MeOeIb-CTOII,
cTyinbs, apTel. Kommelorep B cbope ¢
NOJAKIIIOUEHHEM K ceTd VIHTepHeT u
obecrieyeHneM JIOCTyNa B 3JIEKTPOH-
HYIO nHpopMannoHHO-
00pa3oBaTelbHYI0 Cpely OpraHusa-
mru— 18 mT.

1. Omepanmonnas cucrema Windows
XP, Windows 7, Windows 10 mms 06-
pasoBartenb-HBIX opraamzauuit  (Ilox-
nucka Azure Dev Tools for Teaching
no mporpamme Microsoft Imagine Pre-
mium B paMmKax  COTJIAIICHHS
Ne1204024138 ot 01.02.2021)

2. Oc¢ucnoe IIO m3 cocrtaBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KoprniopaTiBHas JTUIEH-
3us OLP (morosop ¢ OOO «Puteiin-
cepBuc» Ne'PC-000545 ot 26.11.2014)
3. AHTHBHUpYCHOE TIporpaMMHoe o0ec-
neuenne Kaspersky Endpoint Security
1 year Educational Renewal License
(Cybmunensuonnslit 1oroBop NelIO-
56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

DoH/1 O1IeHOYHBIX CPEICTB /sl IPOBeIeHUs] TEKYIIEro KOHTPOJIS U POME:KYTOYHOM aTTe-
CTalUM 00y4aIoUIMXCS M0 JUCHUIINHE «YTIPaBJIeHHe MPOeKTaMM»

Hanpasnenune noaroroku 38.03.01 JxoHomuka
Hamnpasnennocts (mpoduiib) nporpammel IkoHomuka npeanpusatuii AITK
KBanudukanus 6axaaaBp

dopma oOydeHHUS 0YHAsI, 0UHO-3209HASI, 3209HAsI

Cwmoitenck 2021
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1.0nucanue nokasareseil U KpuTepueB OLEHUBAHNUS MJIAHMPYEMBbIX Pe3yJIbTATOB 00y4e-
HHS 10 Y4eOHOM TUCIUILINHE

Muaaukatopel HaumenoBanue
IInanupyemble pe3yJbTaThl
JOCTHKECHUS YpoBeHb OCBOCHHUS OILICHOYHOTO
. o0y4eHuUs1
KOMITCTEHIINI cpencTBa
U 1 YK-2 ITonu- 3HaeT: Konnoksuym,
MaeT COBPEMEHHEIC -~ OCHOBHBIC BU/IBL U 3IICMCHTBL TCCTHPOBaHHE,
TEXHOJIOTHH OpPTaHH- HpOCKTOB, Brimonnenue
3alMK TIporecca ~ TPHHLMIBL, QYHKIHA M METO- [PAKTHYECKOTO
praBHeHI/Iﬂ, METO- AbI YIIpABJICHUS IPOCKTAMMU; 3aaHus

Ibl pa3pabOTKH ajib-
TepHATHUB, BEIOOpA
BapHaHTA U OLICHKH
MIOCJIEICTBUN peaIn-
3allMy OpraHU3alU-
OHHO-
YIpaBJIEHUYECKUX
peteHwid, Gopmy-
JUPYET IJIaBHYIO
LeJIb, OIPEeAEIsIeT
KpYT 3a7a4 U KpuTe-
pHUH OITUMAIILHOCTH
IUIS UX PELICHUs C
y4€TOM UMEIOLTNXCS

pecypcoB

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

— OpraHM3aIMIO0 U MEXaHHU3M
CHCTEMBI yIIpaBJICHUs IPOEKTa-

MU;

— KpUTEPHH ONTHMAIBLHOCTH

JUISL pEeIIeHNs 3aa4 C yIETOM
OTPaHWYEHHOCTH PECYPCOB H

OLICHKH TIOCJICICTBHI YIIpaBIICH-
YECKUX PELICHUH;

— MeToJuKy (prHaHCOBOTO IIa-
HUPOBAHMS U aHAIIM3a IIPOEKTOB;

— NPUHLUUNHAAIBHBIC TTOIXO/bI

K MOCTPOCHHIO CHCTEMBI
YIPaBJICHUsS IPOCKTAMH;

— OCHOBHBIE JTaIbl OU3HEC-
TUIAaHWPOBAHUS MHBECTUIIMOHHBIX
TIPOCKTOB ;

— CHOCOOBI peIIeHUs MPOoOIeM-
HBIX BOIIPOCOB Yepe3 peain3a-
IO MPOEKTHOTO YIpPAaBICHUS C
UCTIONIb30BAaHUEM HHCTPYMEHTOB
IUTAaHUPOBAHUSL.

yMeer:

- WCIOJB30BaTh  IOJyYCHHbIE
3HAHMS I pa3pabOTKH U peau-
3aI1K TIPOEKTOB;

— HCIOJIb30BaTh MHCTPYMEHTHI M
METO/Ibl YIPaBICHUS COJEPIKaHH-
€M, CPOKaMH, CTOUMOCTBIO, Kaue-
CTBOM, YEJIOBEYECKUMH pecypca-
MH, KOMMYHHKAIlUsIMH, IIOCTaB-
KaMH [IPOEKTa;

— IPOEKTHPOBaTh, OPIraHU30BBI-
BaTh IPOLIECC U KOHTPOJIUPOBATH
BBITIOJIHEHHE TTPOEKTA;

— NIPUHUMATH 000CHOBaHHBIE
pelLIeHus], COTIaCHO H3MEHEHH-
sM BHELIHEH W BHYyTpPEeHHEH cpe-
JIbI TIPH peati3aluy IPOeKTa;

— y4acTBOBaTb B  YNpPaBICHUHU
MIPOEKTOM, (OpPMHUpPOBATH (PUHAH-
COBBIE IIJTAHBI M OTYETHI IPOCKTA;
BBIOMpaTh BAapHaHTHl pPEUIEHUH |
MIPOBOANTH ~ OLEHKY  IIOCIEJICTBUI
peanu3anun OpraHHU3aIOHHO-
YIPaBJICHYECKUX PEIICHUH, HCXOJs
W3 Kpyra 3ajad B paMKax MOCTaB-
JIEHHOM 1IN M UMEIOLIUXCS pecyp-
COB U OTPaHUYEHUH.

BJajeeT:

- HaBbIKaMH TIPUMEHEHUs pas-
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JIMYHOTO MHCTPYMEHTapus B Mpo-
CKTHOH JeATEITHbHOCTH;

— yMeHHeM paboTaTh B KOMaHIE
W BBICTpPAaWBaTh OTHOWICHHUS C
KOJUIeTaMH Ha OCHOBE YBa)KCHHS
1 JIOBEepHS;

— METOJaMH TUTAaHUPOBAaHUA
HpOCKTHOﬁ JACATCIbHOCTH,
— HaBBIKaMH KOOpAuHaAIUU

TIPEANPUHIMATEIbCKOW JIesITeNb-
HOCTH B LIENISIX 00ECIEYeHUs Co-
IJIACOBAHHOCTH BBITTOJTHEHHS
Ou3Hec-TIaHa BCEMH Y4acTHHKa-
MU;

- CHOCOOHOCTBIO BEIOOpa  CpencTB
OCYIIECTBIICHHS 6usHec-
IUIAaHUPOBAHUS MHBECTHLIMOHHBIX
MPOeKTOB  (MH(POPMALMOHHOM pe-
cypce, KOMMYHHKAI[HOHHOM pecypce
H J1p.);

- CIIOCOOHOCTBIO BHIOMpATh BapUaH-
Tbl PELUICHUM U IPOBOAUTH OLEHKY
HOCIEACTBUI peaau3alui OpraHu3a-
LMOHHO-YIIPABJIECHYECKUX PEIICHUH,
UCXOAsA W3 Kpyra 3ajad B paMKax
TIOCTABJICHHOHM 1€ M HMMEIOIIUXCS
peCypcoB M OrpaHHYCHHH.

IIpoaBunyTHI
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIC BUIbI M 3JICMEHTHI
TIPOEKTOB;

— TPHUHIUNGI, QYHKIIAA U METO-
IIbl YIIpaBIIEHUs IIPOCKTaMU;

— OpraHu3aIUI0 ¥ MECXaHU3M
CHCTEMBI YIPABJICHUS IIPOEKTa-
MU,

— KpI/ITepI/II/I OIITUMAJIBHOCTHU
JUTSL pEIICHHUS 33/1a4 C yIEeTOM
OTPaHUYECHHOCTH PECYPCOB U
OIICHKH TTOCJICACTBUH yIpaBJICH-
YECKUX PELICHUH;

— METOJWKY (PMHAHCOBOTO TLIa-
HUPOBAHHS U aHAIN3a MIPOCKTOB;
— NPUHUUNHAAIBHBIE ITOAXO/bI
K TIOCTPOCHUIO CHUCTEMBI
YIIPaBJIECHUSA IPOECKTAMU;

— OCHOBHBIE dTallbl OM3HEC-
HHaHI/IpOBaHI/Iﬂ HNHBECTUIIMOHHBIX
MIPOEKTOB ;

— crocoObl pemeHus mpobiem-
HBIX BOIPOCOB YEpe3 peaim3a-
U0 TPOCKTHOTO YIIPABIICHUS C
HCIIOJIE30BAaHUEM HHCTPYMEHTOB
TUTAHUPOBAHHS.

YBepeHHO yMeeT:

- - HCIIOJB30BaATh nonyquHHe
3HAHWS I pa3pabOTKH U peau-
3aI1H MPOEKTOB;

— HUCIIOJIB30BAThH I/IHCprMeHTBI nu
METO/bI YIIPABJICHUS COAEPIKAHU-
€M, CpOKaMH, CTOMMOCTEIO, Kade-
CTBOM, YCIIOBCUCCKUMH pecypca-
MH, KOMMYHUKAIUSIMH, ITOCTaB-

Konnoksuym,

TECTUPOBaHHE,
Brmmonnenue
MIPaKTHIECKOTO
3aJlaHUs
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KaMH [IPOEKTa;
— IPOEKTHPOBAaTh, OPTAHH30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHHs, COIJIACHO HW3MCHCHH-
SIM BHEILIHEN U BHYTpEHHEH cpe-
I TIPH peati3aliy MPOeKTa;

— y4acTBOBaTh B  YIPaBJICHUH
MPOEKTOM, (hOpMHUPOBATH (hUHAH-
COBBIE IJTAHBI M OTYETHI IPOEKTA;
BHIOMpAaTh BapHaHTHl pPEUICHUH |
MIPOBOANUTH  OLEHKY IOCIEICTBHI
peanu3anun OpTaHHU3aIIOHHO-
YIPaBICHUYECKNX PEIICHUH, HCXOIs
13 Kpyra 3agad B paMKax MOCTaB-
JIEHHOH LeNN M HMMEIOLIUXCA Pecyp-
COB U OTPaHUYEHUH.

YBepeHHO BJIajieeT:

- - HaBBIKAMH NPUMEHEHHS pa3-
JIMYHOTO MHCTPYMEHTAPHS B MPO-
€KTHOM JeATeIbHOCTH;

— yMeHueM paboTaTh B KOMaH[e

U BBICTPaWBaThb OTHOUICHHS C
KOJUIETaMH Ha OCHOBE YBAXKCHUS

1 I0BEpus;

— METOaAaMH TIJIAaHUPOBAHUA
HpOGKTHOﬁ JACATCIBbHOCTH,
— HaBBbIKaMH KOOpAMHAINHN

NpeIIPUHIMATEIILCKOH JeATelb-
HOCTH B IIeNIIX OOECIeYeHUsl Co-
IJIACOBAHHOCTH BBITIOJTHEHUSI
Ou3Hec-TIIaHa BCEMH Y4acTHHKa-
MH;

- CHOCOOHOCTBIO BBIOOpa  CpeACTB
OCYILECTBIICHUS OusHec-
TUIAHUPOBAHUS WHBECTHLIMOHHBIX
MPOEKTOB  (MH(POPMALMOHHOM  pe-
cypce, KOMMYHHKallHOHHOM pecypce
1 7p.);

- CIIOCOOHOCTBIO BBIOWIPATh BapHaH-
Thl PELICHUH M TNPOBOJHUTH OLEHKY
HOCJIE/ICTBUN pean3aliii OpraHu3a-
OHHO-YNPABJIECHUECKUX pEIICHHH,
UCXOAs W3 Kpyra 3ajad B pamKax
IIOCTABJICHHOW LEIM U HMEILUXCA
PECYPCOB M OTpaHUYEHHI.

Broicokmii
(oTJM4HO)

copmupoBaBuIHeCs] CUCTEMATH-
YyecKHe 3HAHUS:

- OCHOBHEBIC BUJIbI M DJIEMEHTEI
MPOEKTOB;

— MPHUHIUINGI, QYHKIIMA U METO-
JIbl YIIPaBJIEHUS POEKTaMHU;

— OpTaHU3alHI0 U MEXaHU3M
CUCTEMBI yIIPaBJICHHS IIPOCKTa-
MU,

— KpUTEPHUH ONTUMAILHOCTH
JUTSI pETICHUS 3a]1a4 ¢ YI€TOM
OTPaHUYEHHOCTH PECYPCOB U
OLICHKH TMOCJIECTBUH YIIpaBJIeH-
YECKUX PEIICHUH;

— METOJVKY (PMHAHCOBOTO TLIa-

KomnnmoxBuym,

TECTUPOBAHUE,
Bremonuenne
MPaKTUIECKOTO
3aJIaHus
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HUPOBAHMS Y aHAJIM3a [IPOEKTOB;
— TPUHLUUNHAIBHBIE TTOIXOBI

K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS IPOCKTAMH;

— OCHOBHBIE 3TaIbl OU3HEC-
IUTAHUPOBAHUSI HHBECTUIIMOHHBIX
TIPOEKTOB ;

— crnocoObl pemeHus: mpobiem-
HBIX BOIIPOCOB uepe3 peausa-
LIMI0 MPOEKTHOTO YIpPAaBJICHUS C
UCIIONIb30BAaHUEM HHCTPYMEHTOB
TUTAaHUPOBAHUSL.
copmMupoBaBLIeecs CHCTeMaTH-
Yyeckoe yMeHHe:

- HCIOJB30BaTh  IOIYYCHHBIC
3HAHUS U pa3pabOTKH U pean-
3aI[1H TIPOEKTOB;

— HCIOJIBb30BaTh MHCTPYMEHTHI U
METOABI YIPaBICHHUS COJEepPKAHU-
€M, CpOKaMH, CTOMMOCTbIO, Kaue-
CTBOM, UEJIOBEUECKHUMH pecypca-
MM, KOMMYHHUKAIMSMH, I1OCTaB-
KaMH IIPOEKTa;

— IPOEKTHPOBaTh, OPIaHU30BBI-
BaTh MPOIECC W KOHTPOJIUPOBATH
BBINOJIHEHHE TIPOEKTA;

— IPUHUMATH 000CHOBaHHBIE
pELICHUs, COTIacHO H3MECHEHH-
SIM BHEULIHEN U BHYTpEHHEH cpe-
JIbl TIPH peati3aliy PpoeKTa;

— y4acTBOBaTh B  YIPaBJICHUH
POCKTOM, (OPMHUPOBATH (hHHAH-
COBBIE IJTAHBI U OTYETHI IPOEKTA;
BBIOMpATh BAapHAHTHI pELICHHH |
NPOBOJUTH OLEHKY IOCJIEACTBUI
peanuzanu OpTaHHU3aIOHHO-
YIPaBIEHUYECKNX PEIICHUH, HCXOMs
13 Kpyra 3azad B paMKax MOCTaB-
JIEHHOH e M MMEIOLINXCA Pecyp-
COB M OTPaHHYEHUH.
copMupoBaBIIeecs CHCTEMATH-
Yyeckoe BJIaJeHHe:

- HaBbIKaMH IPUMEHEHUs pas3-
JIMYHOTO MHCTPYMEHTAPHS B IPO-
€KTHOH JIeATEeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJEe

W BBICTPAaWBAaTh OTHOUICHHUS C
KOJUIETaMH Ha OCHOBE yBAXKCHUS

1 JI0BEpus;

— METoaaMu TJIaHUPOBAaHUA
HpOGKTHOfI JACATCIBbHOCTH,
— HaBBIKaMH KOOpAUHAIUHN

NIPEANIPUHUMATEIBCKON J1EATENb-
HOCTH B LIEJIAX OOecredeHus co-
IJIACOBAHHOCTH BBITIOJTHEHHSI
OWM3Hec-TIaHa BCEMH y4YacTHHKA-
MU;

- CHOCOOHOCTBIO BBIOOpa  CpeacTB
OCYIIECTBIICHUS OuzHec-
TUITAHUPOBAHMUS WHBECTHIIHOHHBIX
MpoeKkToB  (MH(GOPMAILMOHHOM  pe-
cypce, KOMMYHUKAIIMOHHOM pecypce
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U 1p.);

- CIOCOOHOCTBIO BBHIOMpATH BapHaH-
TBI PEIICHWH W TMPOBOIUTH OIECHKY
TTOCTICICTBUM pean3aliii OpraHm3a-
MOHHO-YTIPABICHUYECKUX PpeIICHU,
HCXONd W3 Kpyra 3ajgad B paMKax
MTOCTABJICHHOW IIETH W WMEIOIINXCS
PECYPCOB M OTPAHUYEHHUI.

2. Onucanye HIKaJ OeHMBAHUSA

2.1 Hlkana oyenusanus na ymane meKyuie20 KOHMpPous

®dopwma Te- OrtcyrcTBUE [Toporossiii (ynosine- | [IponBunyteiii | Beicokuii (OTIUYHO)

KYIIETro KOH- | YCBOGHUS TBOPHUTENHHO) (xoporo)

TPOJIs (Hm3Ke HIOpO-
TOBOTO)

Brimonnenue | 10 u menee 11-13 14-15 16 u Gonee

TecToB (TIpa-

BUJIBHBIX

OTBETOB U3

20 Bompo-

COB)

Komnoksuym | y crynenra L OoOHapyXuBa- | e 3HACT . oOHapyX1Ba-
UMEIOTCS OT- €T YCBOCHHE OCHOB- | M3YUEHHBIH €T YCBOEHHE BCETO
JIeJIbHbIE HOTO MaTepuala, HO | MaTepua, o0bemMa mMaTepHana;
IpeJIcTaBIIe- UCIBITHIBACT 3aTPyA- | OoTBEYa- | ® BBIJICIISCT
HUSL 00 U3y- HEHUE MPU €TO CaMO- | eT 0e3 0COOBIX | IVIaBHBIE MOJIOKEHUS

YEeHHOM Mare-
puaiie, HO Bce
’Ke OoJIbIIas
4acTh MaTepH-
ajia He yCcBOe-
Ha.

CTOSITEIIBHOM BOC-
NPOU3BEJICHUH U Tpe-
OyeT 1OMOJHUTEb-
HBIX U YTOYHSIOIINX
BOIIPOCOB TIPETIo ia-
BaTels;

L npeanoYnTacT
OTBCYATH Ha BOIIPO-
Chl, BOCIIPOM3BOII-
IIEro xapakTepa u
UCTIBITBIBACT 3aTPYA-
HCHUC ITPU OTBETAX
Ha BUJIOU3MEHEHHbIE
BOTIPOCHI;

3aTPyJHECHUH Ha
BOIIPOCHI IIpe-
MoJiaBaTes;

° yMEET
MIPUMEHSTH I10-
JIy4eHHBIE 3Ha-
HUS HA TPAKTH-
Ke.

B U3yYECHHOM Mare-
puajie u He 3aTpy-
HSIETCS TIPU OTBETAX
Ha BUION3MCHCHHBIC
BOIIPOCHI;

° cBOOOJIHO
HpI/IMerleT HOJ'Iy‘-IeH-
HbIE 3HAHMSI HA TIPaK-
THUKC.

CTy,E[eHTBI, IMOKa3aBIINE YPOBCHb YCBOCHHA HUKC NOPOTOBOr0, HEC NOMYCKAKOTCA K HpOMC)KYTOqHOﬁ
aTTeCTallvu 110 AUCHHUITIINHE «anaBneHHe MMPOCKTAMI).
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2.2 IlIkana oyeHusaHus HaA IMane RPOMeNCYmMoOUHOU ammecmayuu (3auem)

TexHonorus OtcyTcTBUE [ToporoBbiii [IponBunyTHIN Bricokuii
OLICHUBAHUS YCBOCHHUS (YoBIETBOPUTEIBLH (xopor1o) (oTIIMYHO)
(umxe 0)
IIOPOTOBOI0)
Boinmonnenue HMEET TOJIbKO WCIIBITHIBAET 3a- yMeeT MPUMEHSATH | CBOOOJIHO MpUMe-
HUTOTIOBOTI'O TEC- OTACJIBbHBIC TPYAHCHUA TIPpU Ca- [MOJIy4EHHBIC 3HA- HSEeT 3HAaHUI Ha
cTa MpeJICTaBICHUS MOCTOSITEIbBHOM .
(u3 30 BO3- 0pG M3y4aeMOM | BOCIPOHU3BEICHUU DT TG TIDAIETHIE, 1| TIPAICTHICE, B OTBe
B OTBETaxX W MpHU Tax | MpH pere-
MO>KHBIX BO- MaTepuare, MaTepuana, npak-
IIPOCOB BapH- MIPaBUIIBHBIX THYECKOE 3aJJaHHe PCLICHII TpaK= | HHH HPaKTHYCCKO-
aHTa) U pele- OTBETOB Ha pelieHo ¢ omuOka- | THIECKOro 3aja- | IO 3a[jaHus HE 110~
HHE ITpaKTH4e- Hpe,[[JIO)KeHHHﬁ MU, HUA HC JOITYCKaAcCT IIyCKacT OH_II/I60K,
CKOTO 3a7anusi | TecT meHee 16, OTBETOB Ha CEPbE3HBIX OIIK- OTBETOB Ha
IIPAKTHIECKOC TPETIOKEHHBIH OOK, OTBETOB Ha IIPEI0KEHHBIN
3a/laHue petue- rect 16-23 PETIOKCHHBIN tect 28-30
HO He Tipa- tect 24-27
BUJILHO WJIM HE
pelieHo

3. TunoBbie KOHTPOJIbHBbIE 32JAHUA UJIH HHbIE MATEPHAJIBI, HEOOXOANUMBIE JIJIS OLIEHKH
3HAHMIi, YMEHHUI1, HABBIKOB U (HJIH) ONBITA AeATEJIbHOCTH, XapAKTEPHU3YKOIIHUX ITanbI (op-
MHPOBAHMS KOMIIETEHIUIl B Mpolecce 0CBOEHHsI 00pPa30BaTe/JbHOI MPOrpaMMbl

BOHpOCI)I MJIA MOATOTOBKH K KOJJVIOKBUYMY IO JTUCHUIIJINHE «YHpaB.]IEHI/Ie MPpOCKTAMH»

METOIII/IKZI IPOBCACHUSA. KOJ'IJ'IOKBI/IYM MMPOBOAUTCA B paMKaX CCMHUHAPCKOT'O 3aHATHUS ITOCIIC
MMPOBEACHUS pAda ayAUTOPHBIX 3aHSATHI U BKJIIOYaeT IMPOBEPKY YCBOCHHUA MaTCpHralia KaK JICK-

OUOHHOI'0, TaK U MPAKTUYCCKOT'O 11O OTACIIbHBIM TEMaM. HpOBepKa 3HaHUH MMPOBOAUTCH B (1)0pMe
HHJIWBHUIYAJILHOT'O OITpOoCa C 06CY)KI[€HI/I€M. OcTanbHbIC CTYACHTHI JOIMOJIHAKOT XU YTOYHAIOT pac-
CManI/IBaeMHﬁ BOIIPOC. HpeHOI[aBaTeJ'IB IIOABOIUT UTOT.

IIpuMepHbIE BONIPOCHI:
Paspnen 1. Teopernueckue 0OCHOBBI YIIPaBJIEHHUS NMPOCKTAMU
1.ba3oBble NOHATHSA yNIPABICHUS IPOCKTAMH.
2.Knaccugukanus TUIIOB IPOEKTOB.
3.CrpaTternyeckuii Ipouece B ynpaBIeHUH IPOCKTAMH.
4.0xpyxenue npoekta. JKu3HeHHbIH UK npoekTa. yHKIUU U COOTBETCTBYIOIIHNE MTOICUCTE-
MBI YIIPaBJIEHUS POEKTaMHU.
5.Y4acTHUKH NPOEKTa, X (PYHKIIUH.
6.0Tarbl ynpaBieHUs IPOEKTOM.
7.11pOEKTHBIN M THBECTULIMOHHBIN 3aMBICEIL.
8.MapKeTHHIOBbIE UCCIIEAOBAHUS B CTPYKTYpe (hOPMUPOBAHMSI KOHIIETIIIUU MPOEKTA: BHYTPEH-
HUW ¥ BHEIIHUI aHaAIU3.
9.CTpyKTypHu3alus NpoeKTa.
10.lekoMmo3uiusi paboT MO MPOEKTY.
Pa3znesn 2.0cHOBHBIEC 3Tanbl YIPaBJCHUSI IPOCKTAMHU
1.3amaun TOO mpoekra.
2.IIpoeKTHBIN aHaIU3 U OCHOBHBIE €I'0 COCTABJISAIOLINE: TEXHUYECKUN, (PMHAHCOBBIH, KOMMepUe-
CKUH, DKOHOMHYECKHM, OpraHu3allMOHHbIN, COUATIbHBIA AaHATU3BI.
3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.
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4.9¢pexTHBHOCTH MpoeKTa, ee BUIbL. Conepkanue TemMbl. DyHKINU TUIAHUPOBAHUS MTPOCKTA.
5.IToka3zarenu ass oreHKH Y(HPEKTUBHOCTH MTPOCKTA.

6.AJIbTEpHATUBHOCTH MMPOEKTOB U MX BBIOOP.

7.YPOBHHU IJIAaHUPOBAHUS U BUJIBI IIJITAHOB, OCHOBHBIE ITAlbl IUTAHUPOBAHMUSL.

8.CereBble MOzieNI IPOEKTOB. KaneHjapHo-ceTeBoe IIaHNPOBAHHUE.

9.PecypcHas onTUMHU3aIMs MPOEKTa.

10.Conepxxanue Tembl. OpraHu3allOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTaMHU.
11.®@opmupoBanue koMaH bl poekTa. Kpanudukannonusie TpeGoBaHMs K IEPCOHATY MTPOEKTA.
12.Cuctema B3aMMOOTHOIIIEHUIM YYaCTHUKOB IPOEKTA.

13.MarepuanbHOE CTUMYJIUPOBAHHUE.

14. Komannusie crpateruu U uxX 3QQeKTUBHOCTb.

15.0OpranuzanonHo-ynpapieH4Yecke pemieHus. Beibop penienuii ¢ y4eToM orpaHuu4e€HHOCTH
PECYpPCOB U TIOBBIIICHHS] SKOHOMUYECKOH 3()(hEeKTUBHOCTH EATETBLHOCTH.
16.0Opranuzanmontas KyibTypa kKomauabl. OleHka 1eTeIbHOCTH KOMaH bl IPOEKTa.
17.Broxer u Or0IKETUPOBAHUE, CTPYKTYpPA CTAaTEH I0XOI0B U PaCcXOJI0B.

18.McTouHUKH U OpraHU3allMOHHbIE POpPMBI (PMHAHCUPOBAHUS IPOEKTOB. BUABI MPOEKTHOTO
¢uHaHcupoBaHus. OlleHKa CTOMMOCTHU IIPOEKTA.

19.Ananu3 ucrosHeHus OKETa MPOCKTA.

20.Buner u stansl KOHTpOIIst. [IpuHine! moctpoenus 3pPeKTUBHON CUCTEMBI KOHTPOJIS.
21.Opranu3anusi MOHUTOPUHTA MPOEKTA. AyIUT KayecTBa.

22.Iloka3aTelv BBITIOTHEHHS pAOOTHI.

KOMILIEKT TECTOB
10 JUCHHUILIHHE «YTIPaBJIeHHe POCKTaMI»
JJISl TEKYIEro KOHTPOJISA

TecTsl 10 AMCHUIUIMHE «YIIpaBICHUE IPOEKTAMU» COAECPKAT OCHOBHBIE BOIIPOCHI 110
BCEM Te€MaM, BKIJIFOYEHHBIM B pab04yt0 IporpaMMy IUCHMILIMHBL. [Ipu TecTUpoBaHMU MO AMC-
LUIUIMHE KaXIOMY CTYAEHTY npeaoctanisercs 20 BonpocoB. Ha kaxaplit U3 HUX J1aHbl BapuaH-
Tbl 0TBETOB. CTyJIEHTY HEOOXOIUMO BBIOPATh OJMH WJIM HECKOJIBKO MPABUIIBHBIX OTBETOB U3
IIPEIOKEHHBIX €My BapUaHTOB OTBETOB.
JI1 BBIIOJIHEHUS TECTa OTBOAUTCS 45 MUHYT.

IIpumepHbIe TECTHI.
BriOepuTe npaBuiibHbIE BApUAHTHI OTBETOB.

1.Ha3oBuTe (paKkTOpBI, He OTPaKAIONINeE NPEANOCHIIOK Mepexoia K YIPABJIeHHUIO POEKTAa-
MH:

1. pedpopmupoBanue u nepemMeHsl B 0011eCTBE, TPEOYIOLIUE NOBbIIEHNS 3P (HEKTUBHOCTH
IIPOU3BOJICTBA U YIIPABIEHUSI UM

2. pa3BHTHE TPEANPHHAMATEIHCTBA U MaJIOTO OM3HECa

3. ObICTphle M3MEHEHHs B MHUpE, Oojiee TECHble MEXIYHAPOJHBIE CBA3M M HEXBaTKa
pecypcoB

4. nubepanu3anus  yCJIOBUH  BHEIIHEOKOHOMUYECKOH  JI€ATENBbHOCTH,  yCUJICHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBapOB B COYETaHUU C
OTrPaHMYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIEHHOCTh M IIUPOKasl arpoOaiis METOAO0JIOTHH YIPABIIEHUSI TPOEKTaMH B
PBIHOYHBIX YCIOBHSX XO35IIICTBOBAHHUS
2.Bbi0epure GopmMyMpoOBKY, ONIpeaeSIOUIYI0 CYIIIHOCTh KOHIENIIUU YIIPaBJIeHUs MPOeK-
TaMu:

1. xoHUeNnuus MpenycMaTpuBaeT MPOBEIEHHE TEXHUKO-PKOHOMUYECKOrO0 OOOCHOBAaHUS
pean3alnyy IpoeKTa i MOJyUYEHUs BBITOJIbI IPU €T0 OCYILECTBICHUH
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2. KOHIEMNIMs 06a3upyeTcss Ha TOM, YTO PA3BUTHUE MPEANPUATHS B PHIHOYHBIX YCIOBHUSAX
MOJKET OBbITh 00€CIEeYeHO MPY MOMOIIY BBIMOJIHEHNUS KOHKPETHBIX POEKTOB, 00€CIeYNBAIOIINX
MNPOBCACHUEC COOTBCTCTBYIOIIHUX CTPATCTUYCCKUX W3MCHECHHIL B €ro0 ACATCIIBHOCTU  AJIsA
JOCTH>KEHHS ycIiexa

3. KOHIENIUSl MPEeAyCMaTPpUBAaET OMNpPENeICHHEe KOHKPETHBIX IIeJiel, CcTpareruii u
MEPOIPUATHI MAPKETUHIA [IPU peaIn3aluy IPOEKTa

4. KOHUEMNIUs TMpeayCMaTPUBACT OINPEJCICHUE, YCTAaHOBIEHUE, PETYJIUPOBAHHE U
pa3BUTHE CBA3CH MEX]y 3JIEMEHTaMU MPOEKTa, 00eCTIeYNBAIOLIUME JOCTH)KEHHE MMOCTaBIEHHBIX
uenen
3.Bbiaesure XapakTePUCTHKHU, He OTPAKAIOIINE 0COOEHHOCTH YIIPABJIEHHSI IPOEKTAMMU:

1. pasnenenue Tpyna

2. KOOpJUHAIMS BHYTPEHHUX M BHEUIHHX CBS3€d 3JE€MEHTOB MPOEKTa U HEOOXOJIMMBIX
pecypcoB

3. ONTHMAaJbHOE COYETaHHUE LIEHTPAIM3ALNY U ACLEHTPAIU3ALNN YIIPABICHUS IPOSKTOM

4. crienuuUUYECKUe CPEICTBA, IO3BOJISIONINE CYIIECTBEHHO TIOBBICHTH BEPOSTHOCTH
peanu3anuy MpoeKTa B 3aJJaHHbIe CPOKU U B paMKax BbIIEJICHHOTO OOKeTa
4.BbiOepuTe TPU OCHOBHBIX NPUHIIUIA YIIPABJIEHHUS MPOEKTAMHU:

1. yrnyGnenue ypoBHS OOOCHOBAHHOCTH NPUHUMAEMBIX HHBECTUIIMOHHBIX PEIICHUH,
HCIIOJIb3YA MEXaHU3M MHOT'OBApHAHTHBIX u MHOI“O(baKTOpHI)IX (TCXHOJIOFI/IHGCKI/IX,
SKOHOMMYECKHUX, COITMAIbHBIX, YKOJIOTUYECKUX U APYTUX) OILICHOK

2. ONTUMAJIBHOC COYCTAHUC LCHTPAJIU3all U ACHCHTPAIN3allNHN YIIPABJIICHHUA IIPOCKTOM

3. BBICOKasl CTEMEHb KOOPAMHAIIMY U KOHTPOJIA paboT B MpOIecce BHITOTHEHUS MPOEKTa

4. mpu onpeneneHur 3(H(HEKTUBHOCTH MPOCKTA YYUTHIBAIOTCS TOJBKO MPEACTOSIIUE B
MIPOLIECCE €r0 OCYILIECTBICHUS 3aTPaThl U MOCTYIJICHUS

O. CUCTEMAaTUYECKUN aHalu3 U YYeT BHEIIHUX HU3MEHEHUH (KOHBIOHKTYPBI PbIHKA I10
BCEM BHJAM PECYpCOB, HEMPEIBUACHHBIX OOCTOSATENbCTB M HETAaTHUBHBIX (DAKTOPOB) MpHU
peanu3aiuu NpoeKToB
5.B kakuXx ciay4asx NpUMeHseTC NPOrpaMMHO-1IeJieBOe yIIpaBJjieHue?

1. npu oTCyTCTBMHM MHQOPMALIMK O BIMSIHUYA BHEUTHEH Cpe/ibl HA CUCTEMY YIIPABICHHUS.

2. KOrJa OTCYTCTBYIOT aHATUTHUYECKHUE METOIbI YIIPABICHHUS.

3. KorJa BIUSHHE BHEIIHEH cpe/ibl MeeT GUKCUPOBAHHOE 3HAYCHHE;

4. Korja BIUsSHUE BHEIIHEW Cpebl He UMEeT (PUKCUPOBAHHOE 3HAUCHUE;

5. Bo Bcex MNEPCUHUCIICHHBIX ClIydasax.

6.Bpi0epuTe 0OAMH WJIN HECKOJIbKO NMPABWIbHBIX 0TBETOB.

IIpoeKkT MOKHO ONIpeIeTUTh, KAK:

1. COBOKYITHOCTb MEPOIIPUATHM, HAIPABJICHHBIX HA JOCTUKCHUE YHUKAIBHON LIEIU
Y OTPAaHUYEHHBIX 110 PECypCcaM U BPEMEHH;
2. CUCTEMY LI€JIEH, PE3YJIbTATOB, TEXHUYECKOW U OpPraHU3allMOHHON JOKYMEHTALUH,

MaTepuaibHbIX, PUHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHUECKUX PEIIEHUN
Y MEPONPHUATUI IO UX BBIIOJIHEHUIO;

3. CUCTEMY IIAHOBBIX (()MHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3ALlMOHHBIX U TIp.)
JIOKYMEHTOB, COJIEP)KalUX MOJENb JACWCTBUN, HAIPABJIECHHBIX HA JIOCTH)KEHUE YHHKAJIbHON
LEJIH.

7.11os1HbIM NepedYeHb 0230BBIX 3JIEMEHTOB YIIPaBJICHHUs POCKTOM BKJIIOYaeT B cels:
pecypchl, paboThl, pe3yJIbTaThI;

[EJTH, PECYPChI, paOOTHI;

BpeMs1, CTOUMOCTb, Ka4E€CTBO;

pecypchl, paboThl, pe3yIbTaThl, PUCKH;

LEJIN U MEPOIIPUATUSA 110 UX TOCTHIKCHUIO.

K Buam ynpasiieH4ecKoii 1esiTeJIbHOCTH OTHOCSITCS
aHaIu3;

MIPOTHO3UPOBAHHUE;

N~ whE
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3. yUerT;

4. KOHTPOJIb;

5. aZIMMHHCTPUPOBAHUE.

9. KoMnaHusl NPOM3BOJAUT MAJIOradapuTHOE 000PYyI0BaHHUE /IJIsl 5)KHBOTHOBOA4YECKHX (pepm
U co0upaeTcs BBeCTH HOBYIO JIMHHUIO /ISl BBINIYCKA MPOAYKIMH, PeAHA3HAYECHHOM IS
’KMBOTHOBO4eCKHX (pepM ¢ MOJIHOI aBTOMATU3ALMEH MPOIecCOB. JTAa NPOAYKUMS OyaeT
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeolpeaeJeHHO 10Jro. Kakue u3 Huxke cieayrommx
YTBep:KIeHUl BepHbI?

1. DTo mpoekr, Tak Kak JaHHas [POAYKLUMS KOMIIAHUEH paHee HUKOIJa He
IPOM3BOIMIIACE U HE MPOJaBaIach.

2. Dto Tekymas (OmnepalnuoHHAs) JESITEeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUAY JEATEIbHOCTH KOMIIAHMM - IPOM3BOIUTH KyXOHHOe oOopynoBanue. JlobaBineHue
00OpYJIOBaHUIO HOBBIX BO3MOXKHOCTEH - 3TO BCEro JHMIIb HEOONBIIOE H3MEHEHHE
CYLIECTBYIOILUX ITPOLIECCOB

3. DTo Tekymuias AEATENbHOCTb, IMOTOMY YTO JaHHAs MPOXYKIHS OyIeT MpoaaBaThCs
HEOIPEJEJIEHHO JI0JIT0, TO €CTh 3Ta JIeATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO M HE NPOEKT, U HE TEeKylllas AEATEIbHOCTb. DTO BBOJ HOBOTO IpPOJYKTa, HE
3aTparuBaroOIUi TEKyIUe ONEepaIiH.
10.Yto 13 nepevncjJeHHOr0 SIBJISIETCH MOJEe/IbI0 CHCTEMbI YIIPABJIeHHUS IPOEKTOM?

1. cocraB u copep)kaHue CUCTEMbI YIPABJICHUS IPOSKTOM

2. ceTeBbIe MAaTPHIIBI B YIPABICHUU TPOSKTOM

3. Mojenb KI1accu(pUKaTOPOB 337a4 YIPaBICHHUS.
11.Y10 M3 nepe4ncjeHHOr0 COCTaBJIsIeT CHCTeMY IPOrPAMMHO-11eJ1eBOr0 YIIpPaBJieHus?

1. COBOKYyNHOCTb  2JEMEHTOB  MEXaHW3Ma  OJKOHOMHYECKOIO  PEryJMpOBaHUs,
HalpaBJICHHBIX HA JOCTHKCHHE ITIaBHOU 1IeIH.

2. I'maBHasg uenb, NPOMEKYTOUHbIE LIEIM PA3IMYHOIO YPOBHs, oOuIas mporpamma u
YaCTHbIE IPOTrPaMMBbl.

3. Kommuiekc nenei pasBUTHS CUCTEMBI.

4. CoOBOKYHNHOCTb METOJOB YIpPaBICHWS M PBIHOYHOIO MEXaHW3Ma, BKIHOYAs
(MHAHCOBBIE PbIYArM U CTUMYJBI, KOTOPble OOBEIUHEHBI B OINPEJEIICHHYI0 CHCTEeMY JIeHCTBUI
OpraHu3aIuu.
12.Y10 13 nepevyncJeHHOro XapaKkTepu3yeT HeIeByI0 KOMILIEKCHYIO porpamMmy?

1. D10 mporpamma, B KOTOpPOM 4YETKO IOCTaBlieHa M OOOCHOBAaHA TIJIaBHAs IEJb
(KOHEYHbIe pe3yNbTaThl) U ONPEENEH COCTaB €€ JOCTHKEHHMs DTO MporpamMma, HalpaBJieHHas
Ha JIOCTH)KEHNE KOHKPETHBIX KOHEUYHBIX PE3YJIbTaTOB.

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaM pa60T, BBITIOJTHCHHEC
KOTOPBIX o0OecreynBacT CBOCBPEMCHHOC 1 DKOHOMUYHOC NOCTHIKCHUC
3. COBOKYITHOCTb OKOHOMHUYCCKHUX, TCXHUYCCKUX, MMPOCKTHBIX )51 HAay4YHO-

UCCJIEIOBATEIbCKUX ~ MEPOIPHUATHI,  BBINOJIHEHHWE  KOTOPBIX  OOECHeuMBaeT  pelleHue
OINPEACIEHHON LIEIH 110 BCEM BUIaM PECYPCOB, UCIIOJHUTEISIM, BDEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTeb ciay:k0bl MAPKEeTHHIa 00PaTHJICS K BaM ¢ IPOCb00i U3MEHUTDh CTPAHUILY
aBTOPH3ALMH NOCETUTE/ISI KOPIIOPATHBHOI'O CATA M YCTAHOBUTH MMHUMAJIbHYIO ITHHY
MMEHH I10JIb30BATeJIS - IIeCTh CHMBOJIOB. JTa 1eATeJIbHOCTD SIBJIAIETCS:

1. WMHnnmanuen npoexra

2. Texkymieit onepaloHHON ESITENbHOCTHIO

3. ITpoexTom

4, HcnonuenneM npoekra

14.00mas cTPYKTYpa KM3HEHHOI0 IMKJIA NPOEKTA BKJIKOYAET B ce0s:

1. MPEeMHBECTUIIMOHHYIO, HHBECTULIMOHHYIO, SKCIUTYaTallHOHHYIO CTaIUU;

2. IPEIIPOEKTHBIE  HCCIENOBAHMs,  IPOEKTHBIM  aHalNW3,  CTPOMTEIBLCTBO,
HKCILTyaTaluIo;
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3. 000CHOBaHNME MHBECTULIMH, pa3paboTKy OM3HEC-TUIaHa, TEXHUKO-?PKOHOMUYECKOE
00OCHOBaHHME  TIPOEKTa, CTPOUTENBCTBO, OCBOCHHWE  IPOM3BOJACTBEHHONH  MOIIHOCTH,
IKCILITyaTallIo, 3aBEpIIECHIE IPOEKTA;

4, dazy pa3zpaboTku, a3y peaausamuu.
15.0xpy=xaomas cpeaa npoeKkTa — 3T0:
1. COBOKYITHOCTb (PAKTOpPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX

y4acCTuA B MPOCKTC, HO BIMAIOIINX HA IMMPOCKT U OCYHICCTBIIAIOINX B3aI/IMO,Z[eI>'ICTBPIC C IIPOCKTOM
" OTACJIBHBIMU €I'0 2JICMCHTaMU,

2. COBOKYITHOCTb BCEX YYACTHHKOB ITPOEKTA M IPYTUX (PU3HUECKUX U IOPHITIECKUX
JIML, 3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;
3. COBOKYITHOCTh HE3aBUCHUMBIX XO3SHCTBYIOIINUX CYObEKTOB, B3aUMOICHCTBYIOIINX

C YYaCTHHKAMH IPOEKTa HAMPAMYIO.

16.Cy0beKThl, CAaMOCTOSITEJIbHO Ppeau3yioue JAeATeJbHOCTh 10 MPOEKTY WIH
AeSiTeJIbHOCTb, Pe3yJbTaThl KOTOPOiIi BJIAMSIIOT HA MPOEKT (B3aMMO/IefiCTBYIOT ¢ IIPOEKTOM),
—9TO0:

l. [1aCCUBHBIC YYaCTHUKU IIPOEKTA;
2. AKTHBHBIC YYACTHUKHU ITPOCKTA;
3. KOCBEHHBIE YYACTHUKHU ITPOCKTA.

17.PykoBoauTe/Ib NPOEKTA OTHOCUTCSH:
K aKTHUBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
[IACCUBHBIM YYaCTHUKAM;
IIACCUBHBIM HEIIOCPEACTBEHHBIM YYaCTHHUKAM;
HENOCPEACTBEHHBIM YYaCTHUKAM;
ITACCUBHBIM KOCBEHHBIM Y4aCTHHUKAM.

18 NHuImaTopoM npoexkTa sABjsieTcs:

l. CYOBEKT JesTEIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHUM OCHOBHOM IIEH
pE3yJIbTAaTOB IIPOEKTA;

2. YYaCTHHK, OCYIIECTBISIOMMNN (PUHAHCHPOBAHUE MPOCKTA M 3aMHTEPECOBAHHBIIN B
JOCTHXKEHUH (PUHAHCOBBIX PE3YyIbTATOB IPOEKTA;

3. CyOBEKT, SBISIOMIMNACA HOCUTEIEM OCHOBHOW MJEHM MPOEKTa M MHULUATHUBBI MO
€ro peajan3aluu.
19.CyOKOHTPAKTOPOM SIBJISIETCS:

1. YYaCTHHK IpOeKTa, Oepymuii Ha ceOs 00s3arenbcTBa Hepes KOHTPAKTOPOM 3a
BBITMIOJTHEHUE OT/AEIBHBIX paboT, MPEJOCTaBICHUE MPOIYKIIUN WU YCIYT;

2. YY4aCTHUK NIPOEKTa, KOTOPOMY JE€JIETHPOBAHBI IIOJIHOMOYHUS IO YIPAaBJICHHUIO
JeSITeNIbHOCTBIO, HATIPABIEHHON Ha IOCTH)KEHUE 1IeJIel POeKTa;

3. IOpUJIMYEeCKOe WM (U3MYECKOe JIMIO, SIBISAIOLIEECS IOKYyMaTeneM HIU
M0JIb30BATEJIEM PE3YJIbTATOB MPOEKTA.
20.Bb1 siBIsIeTECH CYOBEKTOM NMPOEKTA 110 Pa3pad0TKe HHTEPAKTHBHOIO LIEHTPa 00padoTKn
o0paieHunii KJIMEHTOB Ballell KOMIaHUHM. Bbl oTBeyaeTe 3a KOHTAKTHI CO CPeACTBAMH
MaccoBOi MH(OPMAILIUM M OTYUTHIBAaETECh KAK Nepe] PYKOBOAUTE1eM NPOEKTAa, TAK U BU-
He-npe3uAeHTOM 110 MAPKeTHHIY, KOTOPbI pa3je/isieT 0TBEeTCTBEHHOCTD 32 pe3yJibTaThl
npoexkTa. B opranusannoHHol cTpyKType Kakoro tuna Bel padoraere?

1. DyHKIIMOHAJIbHAS CTPYKTYpa

2. Cnabast MmaTpuyHast

3. [TpoexTHas

4 C6anancupoBaHHasi MaTpHIA

U"P.‘*’!\’!—‘

KOMILUIEKT IPUMEPHBIX 3ATAHUM JJ15 TIPOMEXYTOUYHON
ATTECTALUU (3AUET)
10 JUCHHUILIHHE «YIIPaBJIeHHe IPOCKTAMI
JJIS1 IPOMEKYTOYHOM aTTEeCTALUN
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3adeT MpPOBOAMTCS B BUIE MUTOTOBOTO TECTa M PEHICHHUS MPAKTUYECKOTO 3amanus. [[is
BBITIOJIHEHUS OTBOJUTCS 90 MUHYT.

HpHMeprIe TECTOBbLIC 3aJaHUA.

1.Ha3oBute akTopsl, He OTpaXKaroIIUe MPEANOCHUIOK MePexo/ia K YIPaBICHHUIO TPOSKTaMH:
1. pedopmupoBanue u mepeMeHnl B 00IIeCTBE, TPEOYIOIIKME MOBBIICHUS G (HEKTUBHOCTH
IPOM3BOJICTBA U YIPABICHUS UM
2. pa3BUTHE NPEIIPUHUMATENBCTBA U MAJIOr0 OU3HECa
3. ObICTpBIe M3MEHEHHS B MHUpE, OOJiee TECHbIE MEXIYHApOIHBIC CBSI3M M HEXBaTKa
pecypcoB
4. nubOepanu3anusi  yCIOBMM  BHEIIHEIKOHOMUYECKOM  NI€ATENbHOCTH, YCUIIEHHE
TpeOOBaHUII K KOHKYPEHTOCHIOCOOHOCTHM OTEUECTBEHHBIX TOBAapOB B COYETaHUU C
OTrpaHUUYEHHOCTHIO PECYPCOB
5. MpHUCTIOCOOJIEHHOCTh M IIUPOKAs anpoOaIisi METOAO0JIOTHN YIPaBIECHUSI TPOEKTaMU B
PBIHOYHBIX YCIIOBHUSX XO3SHCTBOBAHUS
2.Cenbckoxo3giicTBeHHOe npennpustue umeet 100 ra mamHu. [Ipu 3T0M B Opranuzanuu
tpyautcs 100 genoBex pabOTHUKOB, MPUOBLIE 3a ToA cocTaBmia 30 MiH. py0. Taxke Ha GanaHce
YHUCIUTCS 5 TPAKTOPOB U PYKOBOAUT MPENNIPUATHEM JUPEKTOP, UMEIOIIUH JIBYX 3aMECTUTENCH.
YKa)KuTe 4nciao TUIOB PECYPCOB, KOTOPHIMU 00J1a/1a€T OpraHu3alus:

3.BeiGepuTe Tpy OCHOBHBIX NPUHLIMIA YIIPABICHUS IPOESKTAMU:

1. yrnyGnenue ypoBHA OOOCHOBAaHHOCTM IPUHUMAEMbIX WHBECTULMOHHBIX pEIICHUH,
UCMOJb3Ysl MEXaHU3M MHOTOBAPHMAHTHBIX M MHOTIO(AKTOPHBIX (TEXHOJIOTHYECKHUX,
HKOHOMUYECKHUX, COLIMATIbHBIX, 3KOJIOTUYECKHUX U IPYTUX) OLICHOK
2. ONTUMAJIbHOE COYETaHUE LEHTPAIN3ALUH U JCLIEHTPAIN3alUN YIPABICHUS IPOEKTOM
3. BBICOKasl CTENICHb KOOPAWHAIIMH U KOHTPOJIS padOT B MPOIIECCE BHITIOIHEHUS TPOEKTA
4. npu onpeaeneHUH 3((HEKTUBHOCTH MPOEKTA YUYHUTHIBAIOTCA TOJBKO MPEACTOSIIUE B

IIPOLIECCE €0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS
5. cUcTeMaTU4YecKHi aHajau3 U y4eT BHEUIHMX W3MEHEHHMH (KOHBIOHKTYPHI PBIHKA IO
BCEM BHJAM pECYpCOB, HEMNPEIBUACHHBIX OOCTOSTENBCTB M HETaTHBHBIX (AKTOPOB) NpU
peanu3anuy IpoeKToB
4.I1pu orienke 3HEeKTUBHOCTH MPOEKTA C y4eTOM (haKTopa HEONPEIEeIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 IIPUBEIEHHBIM ITPOEKTAM:
1) Wupekc perradenpHOCTH MpoekTa 0,6. 1) mpoeKT BhIro/ieH
2) Wnpekc peHTabenbHOCTH MpoekTa 1,6 2) IpOEKT HEBBITOJIeH
5.I1onHbIii epeyeHs 6a30BbIX AJIEMEHTOB YIIPABIECHUS MPOSKTOM BKIIFOYAET B CEOs:
® pecypchl, paboThl, pe3ybTaThl;
®  IIeJIU, pECYpPChI, PaOOTHI;
® BpeMs, CTOUMOCTb, KAUECTBO;
® pecypchl, paboThl, pe3yJbTaThl, PUCKH;
® [I€JM U MEPOIPUATHS 110 UX JOCTUKEHHIO.
6.K Bugam ynpaBieHYeCKON JeATEIbHOCTH OTHOCSTCS:

® aHaNu3;
® IIPOTHO3UPOBAHUE;
® yUET;

® KOHTPOIJIb;

® AIMUHHUCTPUPOBAHUE.
7.Komnanust mpou3BOAUT 000PYAOBAHHE JIJISl TPY30BBIX aBTOMOOMJIEH M COOMpaeTCsi BBECTU HO-
BYIO JIMHUIO IS BBIITYCKA MPOAYKIWH, TIPETHA3HAYCHHOM 711 TPY30BUKOB ¢ HEOOJBIION Tpy30-

29



NOBbEMHOCTBIO. DTa MPOAYKIMS OyIeT MPOoJaBaThCs Yepe3 3aKa3 Mo KaTajJory HeonpeaeleHHO

nonro. Kakue u3 HIKeCIenyomuX YTBEpKICHUH BEpHbI?

©DTO MPOEKT, TaK KaK JaHHAs MPOAYKIMS KOMIAHHEW paHee HUKOTJa HE MPOU3BOIWIACH U HE
IIPO/1aBajIaCh.

eDT0 TeKyulas (OmepanroHHas) AEATENIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHUIY
JESTeIbHOCTH KOMIIAHMM - TPOU3BOJHMTH O0OpyHOBaHHME JUIsI TPY30BUKOB. JloOaBienue
00OpYJIOBaHUIO HOBBIX BO3MOXKHOCTEM - 3TO BCEro JHIb HEOOJbIIOE HW3MEHEHUE
CYLIECTBYIOIUX IPOLIECCOB

eDTO TeKylass JesITeIbHOCTb, IIOTOMY 4YTO JaHHas MpoAyKuus OydeT MpoaaBaThCs
HEOIPEICJIEHHO J0JIr0, TO €CTh 3Ta AEATEIbHOCTh HE NUMEET YETKUX BPEMEHHbIX PAMOK.

¢DTO U HE MMPOCKT, W HC TCKylad JACATCIbHOCTD. 9t0 BBOJI HOBOro ImnpoAyKTa, HC
3aTparuBaroOIIUil TEKYIINE ONEPaIiy.

8.UTO U3 NepeunciIeHHOrO ABISIETCS. MOJEIbIO CUCTEMBI YIIPABICHUSI TPOEKTOM?

1. cocraB u coaepKaHUe CHCTEMBbI YITPABICHHS IPOSKTOM

2. ceTeBble MaTPUIIbl B YIPABICHUU IIPOEKTOM

3. Mozenb KIacCu(pUKATOPOB 337434 YIPaBICHHUS.
9.YT0 M3 NepeunciIeHHOro COCTaBIIAET CUCTEMY IIPOrPAMMHO-LIEJIEBOTO YIIPaBICHUsA?

1. COBOKYyITHOCTH 3JIEMEHTOB MEXaHHW3Ma HKOHOMHYECKOTO pEryJIHpOBaHUS,
HaIllpaBJICHHBIX HAa JOCTUKCHUC TJIaBHOM OejIn.

2. I'maBHasg 1enb, NPOMEXYTOUHbIE LEJIM PA3IMYHOIO YPOBHA, OOLIas Mmporpamma u
YaCTHBIE POTPAMMBI.

3. Kowmmuiekc neneit pa3BUTHS CUCTEMBI.

4. CoOBOKYIHOCTb METOJOB yIPaBJIEHUS M PHIHOYHOIO MeXaHH3Ma, BKIOYas
(MHAHCOBBIE PbIYArM U CTUMYJIbI, KOTOPbIE OObEIUHEHBI B ONPENEIECHHYI0 CUCTEMY JeHcTBUI
OpraHu3aIuu.
10.Yt0 U3 nepeyrcieHHOro XapakTepu3yeT LIeIeBYI0 KOMILICKCHYIO IpOrpaMMy?

1. Dro mporpamma, B KOTOPOH YeTKO IOCTaBlieHA W OOOCHOBaHa TJIaBHAs IEIb
(KOHEYHbIE PEe3yNbTaThl) U OIpPEJENIEH COCTaB €€ JOCTIKEHUS DTO Mporpamma,
HarpaBJICHHAA HAa JOCTHIKCHHUE KOHKPECTHBIX KOHCYHBIX PE3YJIBTATOB.

2. OTO KOMILIEKC OIIPCACIICHHBIX I10 o0beMaM U CpOKaM pa60T, BBITIOJTHCHHEC
KOTOPBIX o0OecreynBacT CBOCBPEMCHHOC 1 SKOHOMUYHOC NTOCTHIKCHUC
3. COBOKYITHOCTBH OKOHOMHYCCKHX, TCXHHUYCCKUX, MMPOCKTHBIX u HAy4YHO-

UCCJIEIOBATEIbCKUX ~ MEPOIPHUSATHM,  BBINOJIHEHHWE  KOTOPbIX  OOECHeuMBaeT  pellieHue
OIIPEIETICHHOM LIEJIN 110 BCEM BHUJIaM PECYPCOB, UCIIOJIHUTEIISAM, BPEMEHHBIM XapaKTEPUCTUKAM.
11.PykoBoauTens ciryk0bl MapKeTHHIa 00paTUIICs K BaM C IPOChOOI H3MEHUTh CTPAHMILY aBTO-
pHU3aLMH IOCETUTENS KOPIIOPATUBHOIO CAlTa U YCTAHOBUTH MUHUMAJIBHYIO JUIMHY UMEHU IOJIb-
30BaTeNIs - HIECTh CUMBOJIOB. DTa AEATENBHOCTD SIBJISIETCS:

1. HWuaunmanuei npoexra

2. Texymiei onepanoHHON ESITENIBHOCTBIO
3. ITpoextom
4, HcnonuenneM npoekra

12.001mmas cTpyKTypa )KM3HEHHOTO LIUKJIa MPOEKTa BKIIIOYAeT B ceOsi:
1. npeaMHBECTULIMOHHYIO, MHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTa/INH;

2. MPENNpPOCKTHBIE  HMCCIEAOBAaHUSA, MPOSKTHBIM  aHamu3,  CTPOUTEILCTBO,
IKCILTyaTaIHIo;
3. 000CHOBaHME WHBECTHUIINH, pa3pab0TKy OM3HEC-TUIaHa, TEXHUKO-YKOHOMHUYECKOE

000OCHOBaHME  MPOEKTa, CTPOMUTENHCTBO, OCBOEHHE  IPOU3BOACTBEHHOH  MOIIHOCTH,
SKCIUTyaTalUIO, 3aBEPIICHNE ITPOEKTA;

4. ¢a3y pa3paboTku, pa3y peanusanuu.
13.B pamkax pa3pabOTKH U peau3aiiii IpoeKTa OKpy>KaroIas cpeia MpoeKTa — 3TO:
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1. CcOBOKYMHOCTh (HDaKTOPOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX
y4acThss B IIPOEKTE, HO BIMAKOIIMX HA TMPOEKT U  OCYIIECTBISAIOLIUX
B3aUMO/ICVCTBUE C MIPOEKTOM U OTACIIBHBIMU €r0 3JIEMEHTaMU;

2. COBOKYITHOCTBH BCEX YYACTHHUKOB ITPOCKTA U APYTUX (1)I/ISI/I‘IGCKI/IX H OPpUANYCCKUX
JINL, 3aUHTCPECOBAHHLBIX B €I'0 PE3yJibTaTax;
3. COBOKYITHOCTH HE3aBHUCHUMBIX XOSHﬁCTBymH.[HX CY6T>€KTOB, B3aHMOﬂCﬁCTBYIOIHHX

C YYaCTHUKaMHM IPOEKTa HaIIPSMYIO.
14.Cy0ObeKThl, caMOCTOATENbHO PEANNU3YIOIINE ACATENbHOCTh 10 MPOEKTY WM JEATEIbHOCTD,
pe3yJIbTaThl KOTOPOU BIUSAIOT HA IMPOEKT (B3aUMOJICHCTBYIOT C IIPOEKTOM), — 3TO:
® [IaCCHUBHBIEC YUYAaCTHUKU IIPOCKTA;
® AKTHBHbBIC YYACTHUKU IPOEKTA;
® KOCBEHHBIE YYaCTHUKHU IIPOEKTA.
15. PykoBoauTENh MPOEKTA OTHOCUTCS:
® K aKTUBHBIM HENOCPEJICTBEHHBIM YYaCTHUKAM;
[ACCHBHBIM yYaCTHHUKAM;
[ACCUBHBIM HEMOCPECTBEHHBIM YYaCTHUKAM;
HEMOCPECTBEHHBIM yYaCTHUKAM;
[IACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

16. Cropona, BCTynaro1asi B OTHOLIEHHUS C 3aKa34UKOM U Oepyiast Ha ce0si OTBETCTBEHHOCTb 32
BBINTOJIHEHHE Pa0OT U YCIIYT TI0 KOHTPAKTY:
a) MTHBECTOD;
0) crioHcop;
B) KOHTPAKTOP (ITOAPSITUHK);
T) JIULIEH3HUap;
1) KOHEYHBIN OTPEOUTENb PE3yIbTaTOB MPOCKTA.
17. Y4acTHUKY IPOEKTA — 3TO ...
a) (hu3nYecKue JMLa U OpraHNu3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B IIPOEKT
WJIM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH MPOEKTA;
0) KOHEUYHbIE TOTPEOUTENN PE3yIbTATOB MPOEKTA;
B) KOMaH/1a, yIpaBJIsIIOIIast IPOEKTOM;
I') 3aKa34UK, HHBECTOP, MEHEKep MPOEKTa U KOMaH/a IPOEKTa.
18. OcoO6eHHOCTh COLMATbHBIX TPOEKTOB:
a) KOJINYECTBEHHAsI U KaUeCTBEHHAs OLIEHKA JOCTHKEHMS PE3Yy/IbTaTOB CYLIECTBEHHO 3a-
TPYJHEHa;
0) 1IeTIbI0 COLMANIBHBIX TPOEKTOB SABJSETCA yAydIlIeHHEe SKOHOMUYECKUX MTOKa3zaTesei
CUCTEMBI;
B) CPOKH ITPOEKTA YETKO OTpeIeIeHbl U He TPeOYIOT KOPPEKTUPOBKH B IIPOLIECCE peau-
3alMy;
I') OCHOBHBIE OTPaHUYEHHUS CBSA3aHBI C TUMUTHPOBAHHON BO3MOXHOCTBIO HCIIOJIB30BAHUS
TEXHUYECKUX MOIITHOCTEH.
19. lHHOBaLIMOHHBIE IPOEKTHI OTINYALOTCS ...
a) BBICOKOM CTENEHBIO HEONPEAECIEHHOCTH U PUCKOB;
0) 1eNBI0 IPOEKTa SBJSAETCS MOTy4YeHUE MPUOBLTN Ha BIOKEHHBIE CPEICTBA;
B) HEOOXOJJMMOCTbBIO HCIOJIB30BaTh (DYHKIIMOHAJIBHBIE OPraHU3allMOHHbIE CTPYKTYPBI;
r) 60JBIIMM 00bEMOM MPOEKTHON JOKYMEHTAIIHH.
20. Opranu3anMoHHas CTPyKTypa — 3TO ...
a) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aliH (JOJKHOCTEH U CTPYKTYPHBIX MO/Ipa3/elie-
HUI) U CBS3€ MEXy HUMU;
0) KOMaH/a MMPOEKTa M0/i PYKOBOACTBOM MEHEIKepa MPOEKTa;
B) OPraHU3aLMOHHO-TIPAaBOBasl JOKYMEHTALUS IPEANIPUATHS, PEAIN3YIOLIETO IIPOEKT;
I') JOKYMEHTAIMs, perjiaMeHTHPYIOIIas MPOILIECChl, TPOUCXOIAIINE B OPraHU3all1u.
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21. KiroueBoe IpenMyILEeCTBO YIIPABJICHUS IPOEKTAMU:
a) SKOHOMHMSI BPEMEHH M PECYPCOB Ha peaM3alliio MPOeKTa 3a cueT MpuMeHeHus dpdek-
TUBHBIX METOJIOB, TEXHOJIOTMI M MHCTPYMEHTOB yIIPaBJICHUS;
0) BO3MOXXHOCTh C IMIOMOIIBI0 HHCTPYMEHTOB IIJIAHUPOBAHUSI CMOJIEIIUPOBATH JETALHO U
dopmManu30BaTh peaan3annio MPoeKTa;
B) BO3MOXKHOCTb OCYIIECTBUTh OOBEKTUBHYIO OIIEHKY SKOHOMHUYECKOH 3P(PEKTUBHOCTH
MHBECTUIIMOHHOTO TIPOCKTA;
r) hopmupoBanue 3hHeKTUBHON KOMaHAbI IO PeaTu3aluy NOCTaBICHHON EIH.
22. TlocnenoBaTebHOCTh B HEPAPXUIECKON CTPYKTYypE IeNiel U 3a1a4 (CBepXy BHU3):
a) ONepaTUBHBIC 33/1a4U;
0) mMuccus;
B) TAKTUYECKHE LEIH;
I') CTpaTeruyeckast Leib.
23. llenb mpoekTa — 37O ...
a) )KeJaeMblil pe3ybTaT AEATEIbHOCTH, IOCTUTAEMBII B UTOTE YCIIEITHOT'O OCYILECTBIIE-
HUS IPOEKTA B 3aJJaHHBIX YCIOBUSAX €T0 BBHITOIHEHUS;
0) HampaBJIeHUS 1 OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHHS TPOEKTA;
B) TIOJTyYeHHUE MPUOBLIH;
I') IpUYHMHA CYIIECTBOBAHUS POCKTA.
24. HenocpeICTBEHHOE MHUIIMUPOBAHUE TIPOEKTA BKIIOYAET B ceO4 ...
a) IPUHATHE PELICHUs O Hayasle IPOEKTa;
0) ompesenieHre U Ha3HAUYCHUE YIIPABIISIFOIIETO MPOEKTOM;
B) PUHATHE peLIeHUs 00 00ecreyeHNH pecypcamMu BbIITOJIHEHUS IEPBOM (pa3bl MPOEKTa;
T') aHAJIU3 TPOOJIEMBI U TTIOTPEOHOCTH B IIPOCKTE;
1) cOOp UCXOMHBIX TAHHBIX;
€) OpraHu3alus U KOHTPOJIb BBIMOJIHEHUS paboT;
) YTBEP)KJCHHE OKOHYATEIHHOTO CBOJIHOTO IUIaHA YIIPABICHHS TPOSKTOM.
25. aunuanus mpoeKTa — 3TO CTaus Mmpoliecca yIpaBIeHHUs MPOSKTOM, Pe3yIbTaTOM KOTOPOU
SIBIISICTCA ...
a) CAaHKI[MOHUPOBaHME Hayasla MPOEKTa;
0) yTBep»AeHHE CBOJHOIO IUIAHA;
B) OKOHUaHHE MTPOEKTHBIX paldoT;
T') apXUBUPOBAHHE TIPOCKTHOMN TOKYMEHTAIIUU U U3BJICUCHHBIE YPOKH.
26. Ctparerus npoekra — 370 ...
a) )KeJaeMblil pe3yJIbTaT AATEIbHOCTH, IOCTUTAEMBII B HTOTE YCIIEITHOTO OCYIIECTBIIC-
HUS IPOEKTA B 33/IaHHBIX YCJIOBUSX €TO BHIMOJIHEHUS;
0) HampaBIIeHUS] 1 OCHOBHBIE PUHIIUAITBI OCYIIECTBICHUS TPOCKTA;
B) MOJIyueHUEe MPHUOBLIH;
T') IpUYHHA CYIIECTBOBAHUS TPOCKTA.
27. 3anaun, KOTOpbIe BKIIOYAaeT (GOPMHUPOBAHNE KOHLEIIIMU IPOEKTa:
a) aHaJu3 IpoOJieMbl U TOTPEOHOCTH B MPOEKTE;
0) cOOp UCXOHBIX JaHHBIX;
B) OIlpe/ieieHNe LieJIel U 3a/1a4 MPOEeKTa;
I') pa3paboTKa KOHLENIIMU MO OTACIBbHBIM (DYHKIUSAM YIPaBICHUS IPOCKTA;
J1) OpraHu3aiysi ¥ KOHTPOJIb BBITTOJTHEHUS PaboT;
€) YTBEep)KJICHHE OKOHYATEIBHOT0 OI0JKETa MPOEKTa;
) TIOJIIMCaHNE KOHTPAKTOB W KOHTPOJIb WX BBITIOJTHEHUSI.
28. IlocnenoBaTeIbHOCTH MPOLIECCOB OTIPEIeNIeHus 1eel 1 3a1ay:
a) puxcanus;
0) coriacoBaHue;
B) GOpMYIUPOBAHUE;
I') CTPYKTYPHUPOBaHHE.
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29. Kputepun, KOTOpBIM J10JkHA cooTBeTcTBOBaTh SMART-11€71b:
a) LeJb T0JKHA ObITh U3MEPUMOI, T.€. TOJKHBI OBITh yKa3aHbl KOHKPETHBIE MTOKA3aTEIH
U MX 3HAUYEHHSI, IO KOTOPHIM ONPEACISAeTCS CTENEeHb JOCTHKEHHS LIS,
0) uenb 1oKHa ObITh COTJIacOBaHa BCEMHU 3aWHTEPECOBAHHBIMU CTOPOHAMHU,
B) LIEJIb JIOJDKHA OBITH OMpE/IeIeHa AaTa TOCTHKCHUS LEIH;
T) Lelb I0JKHA ObITh chopMyIHpoBaHa B OJHOM MPEII0KEHUH;
1) LeJTb JI0JDKHA BKIIIOYATh B ce0s epevyeHb OTBETCTBEHHBIX 3a €€ JOCTHKEHHE.
30. Konuenuus mpoekra ...
a) JOJDKHA OBITH COTJIACOBaHA KIIIOUEBBIMU YYaCTHUKAMH MTPOEKTA: 3aKa3UYHMKOM, HHBE-
CTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNFHO COAEPKHUT ONMUCAHKE IEJIeH MPOEKTa, €r0 OCHOBHBIX MApaMETPOB;
B) yTBEpK/IaeTcs B 3aBepIICHUU (ha3bl MHUIMALIUY TPOEKTA;
I') 00513aTENILHO COJIEPIKUT CBOJIHBIN KaJeHJapHBIN TUIaH MPOEKTHBIX padoT;
1) 00s13aTENIbHO JOJKHA OBITH 0)OpPMIICHA B BHJIE ITACTIOPTa MPOEKTA;
€) 00s13aTeNIbHO JOJDKHA COIePKaTh KOHLENIIMU IO YITPABICHUIO KOMMYHUKAIIUSIMH, TIO-
CTaBKaMHU U KOHTPAKTaMHU.

I[IpumepHbIe BApHAHTHI NPAKTUYECKOTO 3aJaHUS

1. PaccmarpuBaetcst mpoekT cTouMocThio 100 MitH. py6. Okuaaercs, 9YTo exKeMecsuHbIe T0XO0 bl
IO MPOEKTY cocTaBsT 16, 25, 36, 49 muH. py0. 3a ueThipe Mecsa. OnpeaenuTe YUCTYI0 JUCKOHTHPOBAH-
HYIO CTOMMOCTb U MHIEKC JOXOIHOCTH (PEHTa0eNbHOCTH) MPOEKTa, €CIIM ro0Bas HopMa npoueHTta 19%.
2. PazpaboTaTh BapHaHTBI MUCCHH JUIS CIETYFOIINX TPOSKTOB!
- CTPOUTENLCTBO MOJIOYHON (hePMBI;
- CTPOUTENBCTBO JKUJIOTO JI0Ma;
- IPOEKT PECTPYKTYPU3ALUH CEIbCKOXO3SIMCTBEHHOTO MPEANPHUITHIS;
- IPOEKT pedopMbI 00pazoBaHusI.
3. Kommnanus «CMoeHCKHE KOJI0achl» pacCMaTpUBAET BO3MOKHOCTh HATAXKMBAaHUSI COOCTBEHHOTO TPO-
M3BOJICTBA KOJIOacHOM npoaykuuu B Poccuu. DKenepTsl KOMIIAHUM OLIEHUBAIOT BAPHAHTHI HHBECTUIIMOH-
HOT'O 3aMBICJIa, K&XKIOMY M3 KOTOPBIX COOTBETCTBYIOT Pa3JIMUHBIE SKCIIEPTHBIE 3HAYCHNUST (PaKTOPOB yCIIe-
xa. MakcuManbHoe OnaronpusaTHoe 3HaueHue gakropa pasHo 100. [IpoBeauTe 3KCIEPTHYIO OIICHKY Ba-

MaHTOB ITPOEKTa U 3anoyHuTe Tabuuiy. OTBeT 000CHYHTE.

®dakrop Bec Bapuantel npoekra WHTerpanpHas oneHKa
A B C A B C
Cripoc Ha NPOJYKITHIO MPOSKTA 0,3 50 65 80
KonkypeHnTocnocoOHOCTb 0,25 70 80 90
MPOAYKLIMH IPOEKTA
CTaOWIBHOCTD 1IeH Ha MaTepUabI 0,2 80 70 50
Hanuuue anbTepHaTUBHBIX 0,15 75 70 50
TEXHUYECKUX PEHICHUH
CnoXHOCTB IPOEKTA 0,1 80 70 10
Cymma 1,0 - - -

4. Bam Ha pacCMOTpEHHE TIOCTYITUII ITPOEKT CO CIEAYIOINMHI XapaKTEePUCTHKAMH: TOJOBOM BBITYCK IPO-
nyknuu — 600 koMOaliHOB 10 TIeHe 125 Thic. py0.; YMCICHHOCTh 3aHATHIX — 85 Yell.; o0Iias CTOMMOCTh
CTPOUTENILCTBA — 285 MIIH. Py0.; CTOMMOCTh OCHOBHBIX IIPOU3BOJICTBEHHBIX cpelcTB — 360 MIIH. pyo.;
ce6ecTONMOCTh eTuHUIBI TPoayKIuH — 100 ThIC. pyO.

PaccuunTaiiTe TEXHUKO-9KOHOMUYECKHE TIOKa3aTeIH MPOESKTA U 3aM0JHUTE TAOJUITY:

[Toxa3zarens Pacuernas ¢popmyna 3HaueHue Ennnnna nzmepenus
MouHOCTh IpeanpUATHS: ena npoxykmu X
- B HATyPAJIbHOM BBIPAKECHUU I'ogoBoit 06bemM mpo-
- B CTOMMOCTHOM BBIPKEHUHU M3BOJICTBA

061_[[3?[ YHUCJICHHOCTD 3aHATHIX

I'onoBoit BeITyCK MPOTYKIMH Ha 1
YeoBeKa (BeIpaboTKa):
- B HATYpPaJIbHOM BBIPQKEHHUH
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- B CTOMUMOCTHOM BBIPAXKCHUHN

OO6mr1ast CTOUMOCTh CTPOUTEITHCTBA

CTOMMOCTE OCHOBHBIX
MTPOU3BOJICTBEHHBIX CPEJICTB

5. Bama kommanus, paconoxeHHas B MOCKBe U 3aHUMAIOIIAACS TEIEKOMMYHHUKAIUSAMH, PEIIHiIa «IOH-
TH B pEeTHOHBD». )1 HamaXuBaHU 00CTYXUBAHUS KINEHTOB Ha epudepruy He0OX0AUMO 4 MITH. JTOJII.
Kakwue criocoOb! puHaHCHPOBaHUS MPOEKTa «BBIX0/ B peruoHb» BBl MOXKETE MPENIOKUTh PYKOBOACTBY
KommaHuu? B gem npenMyIecTBa 1 HEOCTATKH MpeayaraeMeix Bamu crmoco6oB hmHaHCHpOBaHUS?

6. bank «bammarrkpeuT» paccMaTpUBaeT BO3MOXKHOCTh (PHHAHCHPOBAHHS MPOEKTA TI0 TIPOU3BOJICTBY
JIBUTATEJICH JUISI MUHU-TPAKTOPOB HA MECTHOM MAallTHHOCTPOUTEIHLHOM IPEANPUSTHH Ha OCHOBE HEMEII-
KO TEXHOJIOTHY (PaHbIIE OHU UMITOPTHPOBAIIUCH).

IToTpebHOCTH PUHAHCHPOBAHUS TaHHOTO MPOEKTA COCTABIAET 556 ThIC. MOMII. [JJOKyMEHTHI, IpecTaB-
JICHHBIC B OAHK, TOBOPSAT O TEPCIEKTUBHOCTH M MPUOBUTLHOCTH MPOCeKTa. PyKOBOJICTBO OaHKa CKIIOHHO
MIPUHSATH TOJOKUTEIHLHOE PEIICHHUE 110 MOBOY ero (PMHAHCHPOBAHUS MIPH YCIOBUH Pa3pabOTKH U OCY-
IIECTBICHUH IIJIaHA TI0 KOHTPOITIO PEeaTU3aIliy MPOEKTa.

Kakue MepornpusaTrs o CHIKEHUIO TPOEKTHBIX PUCKOB M KOHTPOITIO pean3aIiy npoekra Bel moxere
MPEIIIOXKUTH?

7. Jlnsa Barrero mpoekra «CBeast BoJia» Heo0X0o[uMa pereHepupyromas yctaHoBka. Ha peiHke cyiie-
CTBYIOT JIB€ MOJIENIA yCTaHOBOK — A 1 b. HeoOxomumas cpaBHuTENnsHAS HHDOPMAINS IpeCcTaBleHa B
TadJmIe:

Mognens A Monens b
Cpoxk ciry>K0bI MOJIENH (JIET) 10 5
Ilena Mmoxenu (TBIC. ICH. €]1.) 100 50
ExxeromHeie SKCIUTYaTallMOHHBIE PACXO/BI (THIC. 10 15
JICH. €]1.)

Heobxomumo ydecTs ciemyromiee:

- K KOHILY CpOKa CIy»ObI He OCTaeTCs JIMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH;

- CYIIECTBYIOT allbTEPHATUBHBIC BO3MOXKHOCTH JIJIS1 KalTUTaI0BI0KeHHH 1o 20% TO0BBIX (CIOKHEBIE
MIPOIIEHTHI ).

Kakyro Mmozens yctanoBku Bl npeanourere u nouemy?

8. JInst mpou3BOJICTBAa HOBOTO BU/Ia TEXHUKH TPEOYIOTCS COOTBETCTBYIOIINE JieTan. [Ipu X W3roTosie-
HUU COOCTBEHHBIMH CHJIAMH TIOCTOSIHHBIE 3aTpaThl Ha coJiepykanue ooopyaoBanus coctasaT 111000
py0./rox, a mepeMeHHbIe PacXoAbl Ha eIUHMIYY npoayKuuu — 116 py6./en. 'oToBbIe HeTany MOXKHO B He-
OTpaHUYEHHOM KOJIMYeCTBe prodpecTH 1o 1ieHe 144 py6./en. Onpenenuts HaMMeHee 3aTPaTHBIN BapH-
aHT.

9. llena nmponmaxxu eqHALIBI TPOIYKTOB A 1 B paBHa coorBercTBeHHO 154 py0. 1 144 py6. [lepemennsie
3aTpaThl Ha eIMHUILY TPOAYKTOB A 1 B — cootBercTBeHHO 116 py06. u 126 py6. 3arparhl MalIMHHOTO
BpEMEHH Ha eAMHUITY IPOayKIuu A u B paBHBI cooTBeTCTBeHHO 4 1 8 wacoB. OOmuiA pecypc MallMHHO-
ro BpeMeHH orpanuueH. OnpenenuTs NopsAA0K IPUOPUTETHOCTH MPOU3BOICTBE MPOAYKTOB A u B.

10. 1o manHBIM TaONHIEI pacipeaenuTs Goua 3apadboTHOH maTel B pazmepe 100000 py6. Mexay ydact-
HUKaMH TPOEKTa:

Y4YacTHUK poeKTa OTtpaboTaHHOE BpeMs, 4aCOB Koa¢ddumment tpyaoBoro yyactusi
A 160 1,8
B 150 11
C 170 1,5
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